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2018 BUDGET SUMMARY REPORT

CITY OF HAMILTON

STRATEGIC PLAI

The 2016-2025 Strategic Plan for the City of Hamilton is our guide for everything we do as an organization
and illustrates to the community and to our stakeholders how we will contribute to moving our city forward
over the next 10-years. It includes the following components:

* Vision * Culture

What we aspire to. What we value and how we interact with each other and our residents.
* Mission * Priorities and Desired Outcomes

Our purpose for being. Our focus and goals.

To be the best place to raise a child and
age successfully.

The City's vision statement best reflects the kind of city Hamiltonians want to aspire to become over the next
10-years.

Being the best place to raise a child and age successfully means having an inclusive community that actively
engages in making Hamilton a better place for everyone. It is creating an accessible environment that
encourages the positive development of children as they move towards being healthy adults and seniors,
supporting residents through all of life’s stages.

The 2018 Tax Supported Operating Budget supports the City’s Vision and Mission through the delivery of its
72 City services.

To provide high quality cost conscious public
services that contribute to a healthy, safe
and prosperous community, in a
sustainable manner.

The City’s mission sets the context for the delivery of City services across all of Our Priorities and Our Culture
guides the conduct, behaviours and actions that we hold each other accountable to.
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STRATEGIC PLAN

Engaged Empowered

Collective Ownership | Steadfast Integrity Courageous Change Sensational Service Employees

The culture of an organization has a major impact on the performance and reputation of an organization. It
reflects the City’s values, drives high performance and strengthens the trust and confidence of our citizens.
Our Culture was developed by a cross-section of employees with diverse backgrounds and experiences, from
front-line to senior management and was endorsed by City Council through its adoption into the Strategic
Plan. The culture comes together to form what has become known as the five pillars of our corporate culture.

Our Priorities are a result of the 54,000 resident conversations that took place as part of the Our Future
Hamilton: Communities in Conversation initiative that asked one simple question, “What is your vision for
the future of Hamilton?”

These aspirations for our city, as defined by the community for the next 25 years, together with more than
3,200 internal staff conversations, set the stage for the Strategic Plan and identified the desired outcomes
we, as the City, will measure our success against.

0@% COMMUNITY ENGAGEMENT & PARTICIPATION @ BUILT ENVIRONMENT & INFRASTRUCTURE
Hamilton has an open, transparent and accessible O Hamilton is supported by state of the art infrastructure,
approach to City government that engages with and transportation options, buildings and public spaces
empower all citizens to be involved in their community. that create a dynamic City.
il
838% Economic PROSPERITY & GROWTH ;% CULTURE & DIVERSITY
@ Hamilton has a prosperous and diverse local economy Hamiltonis a thriving, vibrant place for arts, culture, and

where people have opportunities to grow and develop. heritage where diversity and inclusivity are embraced
and celebrated.

A7) HeALTHY & SAFE COMMUNITIES X
Hamilton is a safe and supportive city where people % OUR PEOPLE & PERFORMANCE
are active, healthy, and have a high quality of life. ——== Hamiltonians have a high level of trust and confidence
in their City government.

/" CLEAN & GREEN
@ Hamilton is environmentally sustainable with a healthy
balance of natural and urban spaces.
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2018 TAX SUPPORTED OPERATING BUDGET

Budget Process

The 2018 Preliminary Tax Supported Operating Budget is the result of an extensive
process undertaken by City staff throughout 2017. The Tax Supported Operating
Budget is one component of the City’s overall annual budget and supports the
| delivery of all the City’s services with the exception of Water, Wastewater and
Storm water services, which are Rate supported. Both the Tax and Rate supported
service groups have infrastructure and facility requirements that are funded by
their respective capital budgets. Both the 2018 Tax Capital and Rate Budgets and
2018 User Fees were approved by City Council on December 8,2017 and November
22,2017, respectively.

Council Referred Items

Items considered at Council via staff reports or Councillor's Motions and referred to
the 2018 Operating Budget process for further discussion are included as Council
Referred Items in Appendix 1-5.

. Business Cases (Formerly Enhancements)

For 2018, as part of the new business planning process, staff have introduced
Business Cases into the budget approval process. These can be found in Appendix
1-6 of this document. The proposal of new revenue, request for additional
resources to deliver services or any recommended changes to staffing levels are
summarized in business cases for Council’s consideration.

Introduction of Business Plans

As part of the 2018 Tax Supported Operating Budget process, the City of Hamilton
has taken the first step towards integrating business planning, budgeting and
performance measurement. An integrated process improves decision making
by providing Council and tax and rate payers more information about where City
funds are used, linking service costs to service levels and outcomes, and better
connecting long-term goals to short term spending decisions.

Multi-year business plans serve as a roadmap for municipalities to ensure Council’'s
priorities, as outlined in the City's Strategic Plan are converted into action. As part
of the 2018 Preliminary Tax Supported Operating Budget, City departments have
developed four year (2018-2021) business plans as a way to communicate their
contributions to the City's vision “to be the best place to raise a child and age
successfully with the Strategic Plan front and centre. The City doesn't have the
financial resources or the organizational capacity to do everything at once. By
establishing our priorities, creating achievable initiatives, and tracking progress
with meaningful performance measurement, the City will realize its mission of
providing high quality cost conscious public service that contributes to a healthy,
safe and prosperous community.
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Based on the business plans, a Preliminary Tax Supported Operating Budget Multi-
year Outlook for the years 2019-2021 is being targeted for January 19, 2018, as
part of the Preliminary Tax Supported Operating Budget Overview Presentation
to the General Issues Committee (GIC). This will allow Councillors and interested
stakeholders the opportunity to understand the upcoming significant budget
drivers for the City before departmental presentations to Council begin on
January 30, 2018.

Departmental Budget Presentations to GIC in January and February, 2018 will
focus on the 2018 Preliminary Tax Supported Operating Budget and will highlight
major initiatives, as well as emerging issues and trends identified in the Multi-Year
Business Plans.

Structure of Business Plans

The initial Multi-Year Business Plans are divided into departments and their
respective divisions, similar to the 2018 Preliminary Tax Supported Operating
Budget Report. Maintaining this structure in 2018 will preserve a sense of
familiarity for Council, staff and the public during the transition of multi-year
reporting. Within each department’s section of their business plans, divisions
have provided the following details:

+ Overview

+ Emerging issues and trends

+ Alignment with Strategic Plan Priorities
+ 2018-2021 Initiatives

+ Start and completion dates of Initiatives
+ Collaborating divisions
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2018 Consolidated Budget

Table 1 highlights the consolidated gross expenditure preliminary budgets for the
City combining Tax and Rate supported services:
2018 Preliminary Consolidated City Budget

Table 1 Gross Expenditures
Rate Tax Total
Operating $2109M  $1,517.2M  $1,728.1M
Capital $219.3M $236.2M $455.5M
Total $430.2M $1,753.4M  $2,183.6M

Note: Does not include Referred Items or Business Cases

On August 14,2017 the GIC approved the following budget guidelines for 2018:

a. That 2018 user fees (excluding golf, transit and ice fees) be increased by a rate
of 2.0% and that any user fee adjustments, other than inflationary, be forwarded
for consideration with an appropriate explanation;

b. That Boards and Agencies be requested to submit their 2018 operating budget
based on a guideline increase of 1.5%, and that any increase beyond the
guideline, be forwarded for consideration with an appropriate explanation;

c. That all City departments target a 2018 operating budget guideline, based on
an increase of 1.5%, and that any increase beyond the guideline be forwarded
for consideration with an appropriate explanation.

At the time the 2018 Budget Guidelines, Preliminary Outlook and Process report
was submitted, staff had estimated a levy increase of $43.7 million which would
result in an average municipal residential tax increase of 4.8%, assuming a net
growth and reassessment benefit of (0.5%).

Staff worked diligently to review the original budget figures presented in the
Outlook in August 2017, to arrive at the 2.4% tax impact submitted in this report.
Inflationary and contractual pressures were reduced by $11.0 million, energy
and fuel estimates were reduced by $2.0 million and revisions to the employee
expenses (Full Time Equivalents (FTE's), realignment of job codes, etc.) resulted
in an additional reduction of $1.5 million.

The 2018 Preliminary Tax Supported Operating Budget, as submitted, does not
include any measures that would negatively impact programs and services. During
the deliberation process, which is expected to be completed by early March 2018,
staff will engage Council in an effort to progress to an appropriate budget which
balances the need to limit tax increases while protecting services.
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2018 Preliminary Tax Supported Operating Budget - Tax Impact

The submitted 2018 Preliminary Tax Supported Operating Budget requires a levy
increase of $23.6 million. This increase would result in an average residential
municipal tax increase of 2.4% or $80, including an estimated benefit from
assessment growth of (1.0%) and a reassessment impact of 0.5%.

Table 2 highlights the municipal tax increase by major component:

Table 2 2018 Municipal Preliminary Impact
For the Average Residential Property Tax Biill
(Excludes Education Impact)

Municipal Taxes
City Departments S 31 0.9%
Boards & Agencies S 18 0.5%
Capital Financing S 17 0.5%
Sub-Total Municipal Taxes| $ 66 2.0%
|capital Financing - PTIF IR 14 | 0.4% |
Total Municipal Taxes | S 80 | 2.4%

- Anomalies due to rounding
- Assumes (1.0% ) benefit for grow th and 0.5% reassessment impact
- Average residential assessment: $315,000

As indicated in Table 2, the tax impact attributable to City departments is about
0.9%. The Boards and Agencies tax impact is 0.5%, subject to both the approval
of the Police Services’ budget (currently the budget assumes a 5 year average)
and the Niagara Peninsula Conservation Authority’'s apportionment of the levy.
An increase of 0.9% is recommended for the capital levy; 0.5% to support normal
capital infrastructure replacement and 0.4% representing the City’s planned
matching contribution to the Federal Government’s Public Transit Infrastructure
Fund (PTIF) grant program.

Also submitted are Council Referred Items and Business Cases to be considered
during the budget process. If approved as submitted, the Council Referred Items
will increase the tax impact by 0.04% while the Business Cases will add 0.1% to
the tax impact.
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2018 Preliminary Tax Supported Operating Budget - Summary

The 2018 Preliminary Tax Supported Operating Budget identifies a levy requirement
of $856.4 million, which represents a levy increase of $23.6 million or 2.8% over
2017. Table 3 highlights the preliminary budgets by major component:

Table 3 2018 Preliminary Tax Budget
Net Operating Budget
2017 2018 Change 2018/2017
Restated $ Preliminary $ $ %
Total City Departments $ 511,720510 $§ 522,246,690 $ 10,526,180 2.1%
Boards & Agencies S 204,691,750 $ 210,244,780 S 5,553,030 2.7%
Capital Financing S 116382880 S 120482880 S 4,100,000 3.5%
Total Maintenance Levy $ 832,795,140 $ 852,974,350 $ 20,179,210 2.4%
Capital Financing - PTIF S 3,400,000 $ 3,400,000
Total Preliminary Operating Budget $ 832,795,140 $ 856,374,350 $ 23,579,210 2.8%
Total Residential Average Property Tax Impact 2.4%

2017 Approved Levy Restatement

Of note, the 2017 Approved Net Levy of $845.4 million has been restated to
$832.8 million for presentation purposes in the 2018 budget. This is due to the
reclassification of 536 social housing properties ($356.0 million in assessment)
owned by City Housing Hamilton (CHH) from the Multi-Residential property class
to the Exempt class. In 2017, The City of Hamilton entered into a Municipal Capital
Facilities Agreement with CHH to exempt eligible properties from municipal and
education taxes and as a result, the annual subsidy provided by the City to CHH
was reduced by $12.6 million, which is equal to the municipal portion of the
property taxes previously paid by the eligible properties.

By restating, comparable budget totals are clearer and assessment growth is
presented without the impact of this exemption. As previously mentioned, the
estimated assessment growth of 1.0% is net of the $356.0 million in assessment
that was reclassified as Exempt as a consequence of this Agreement.

Without restatement, the 2018 preliminary levy increase is $11.0 million (§856.4
million less $845.4 million) which includes a ($12.6) million reduction in the
Housing Services budget. Instead of a (1.0%) benefit from assessment growth,
the City would face an impact of 0.6%, due to the loss of the $356.0 million in
assessment from the CHH properties. Table 4 illustrates the difference between
the two methodologies.
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Table 4 ;
2017 Restatement for CHH Exemption
Before After
Restatement Restatement

2017 Levy § 845391,710 | $ 832,795,140
2018 Preliminary § 856374350 |$ 856,374,350
Change $ $ 10,982,640 | $ 23,579,210
Change % 1.3% 2.9%
Assessment Growth Benefit 0.6% (1.0%)
Reassessment Impact 0.5% 0.5%
Tax Impact 2.4% 2.4%

City Departments

The 2018 Preliminary Tax Supported Operating Budget for City Departments is
increasing by approximately $10.5 million or 2.1%. This contributes to the average
residential tax increase by 0.9% or $31 for the average home.

Table 5
City Department Budget Pressures
Public Works Other Departments
Transit - PTIF $2.1M Corporate Services $0.4M
DARTS Contractual Increase $1.7M Planning & Economic Development $0.4M
Winter Control & Mtnce $1.1M Public Health Services $0.2M
Other (Primarily Employee Related) $2.7M $7.6M City Manager $0.1M
Community & Emergency Senices' $(0.9M) $0.2M

Non-Departmental
Operating Impacts from Capital $1.2M
Other (Primarily Employee Related) $1.5M__ $ 2.7M
Total of City Departments Pressures $10.5M |

' CES Excluding provincial upload benefit is increasing 1.0%

The previous table summarizes the departmental change and highlights some of the
significant pressures in Public Works. Employee Related pressures of $12.7 million
are the primary driver for the departmental budgets. Additional details in respect of
Employee Related costs are provided in Table 6. Other significant pressures include
the 10-year Transit Strategy, ridership increases in Disabled and Aged Regional
Transit System (DARTS) and Operating Impacts from Capital.
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Departmental Budget Pressures

The Public Works departmental budget is increasing by $7.6M. Transit — PTIF
operating costs of $2.1 million are a result of an additional 26 FTE's, an increase
in contribution to reserves for the replacement of 16 buses, as well as expenses
related to maintenance and communications equipment. DARTS is also increasing
by $1.7 million as a result of increased ridership intake and AODA requirements
as well as an increase in contractual costs. Winter operations is also increasing
by $1.1 million. Other budget increases are partially mitigated by savings realized
in energy and maintenance costs as a result of the LED conversion of streetlights
and increased revenue due to energy utility rebates.

Community and Emergency Services departmental budget has a budget reduction
of (§0.9) million, which is due to the OW Provincial upload ($3.1 million), increase in
provincial subsidies in Paramedic Services (inflationary increase and LHIN funding
for Community Paramedicine Program) and an overall reduction in Housing
Services despite a decrease in Federal funding.

Further information with respect to the departmental budgets can be found in
the 2018-2021 Business Plans section of the report. In addition, each department
will present its budget in detail to the GIC in selected dates in January and
February, 2018.

Non-Departmental Pressures

Within Corporate Financials, the Operating Impact from Capital projects are adding
$1.2 million to the 2018 preliminary budget. Some of the projects include the
Stadium Precinct Senior’s Recreation/Community Centre, commercial and artisan
villages in Piers 6 and 7, as well as Information Technology and roads projects. A
complete list can be found in the 2018-2021 Business Plans section of the report
(Other Programs).

Other items impacting the Corporate Financials are certain employee related
expenses budgeted at the corporate level for an additional $1.5 million.
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Employee Related Costs

The most significant budget driver is the Employee Related expenses with an
increase of §12.7 million. This includes contractual settlements, cost of living
adjustments (COLA) and merit increases as well as staffing changes for a total of
§7.2 million, which also drives the increase in employer and government benefits.

Atotal of $1.4 million have also been added as a result of the Provincial regulations:
$1.3 million for personal emergency leave and an additional $0.4 million due to the
minimum wage increase. Table 6 below provides a summary of the increases in
the Employee Related expenses.

Table 6
Changes to Employee Related Expenses
COLA / Settlements /Other $7.2M
Personal Emergency Leave $1.3M
Employer Benefits $0.9M
Government Benefits $0.7M
Overtime $0.6M
Operating Impact of Capital $0.6M
Minimum W age Impact $0.4M
OMERS $(0.3)M
Other $1.3M
|Tota| of Employee Related Expenses $12.7M |

Distribution of Budgeted Gapping Savings

Included in the employee related expenses is the corporate gapping. Gapping
is understood as the difference between the budget and actuals for a group of
compensation accounts. The difference, which is mainly caused by vacancies,
has traditionally been budgeted in the Corporate Financials portion of the Tax
Supported Operating Budget. Further to direction from Council, the City has
changed the reporting methodology and the budgeted gapping savings of $4.5
million has been distributed to the departments based on the principle that the
savings occur in the respective departmental budgets. The distribution was based
on an analysis of positions that generate savings and historical gapping savings
as identified in Tax Supported Operating Budget Variance reports.
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Boards & Agencies

The 2018 Boards and Agencies budget is increasing about $5.6 million or 2.7%
(excluding capital financing), which represents a tax impact for the average
residential property of 0.5% or $18. With the exception of the Hamilton Police
Services and the Niagara Peninsula Conservation Authority, the budgets included
in this report have been submitted by the respective Board or Agency. Table 7
summarizes the Boards & Agencies budgets.

Table 7
2018 Boards & Agencies Preliminary Budgets
SUMMARY NET BUDGET INFORMATION: Years 2017 and 2018
2017 2018 NET Change
Budget Preliminary
Board/Agency Net $ Budget $ $ %
Conservation Authorities S 5,328,570 $ 5,429,850 $ 101,280 1.9%
MPAC S 6,417,100 $ 6,587,150 $ 170,050 2.6%
Hamilton Beach Rescue Unit $ 130,390 $ 132,360 $ 1,970 1.5%
Hamilton Farmers' Market S 116,600 $ 111,100 $ (5,500) 4.7%)
Royal Botanical Gardens S 616,000 $ 625,340 $ 9,250 1.5%
Hamilton Police Senvices $ 156,616,870 $ 161,356,900 S 4,740,030 3.0%
Hamilton Public Library S 29,443,440 S 29,979,390 $§ 535,950 1.8%
City Enrichment Fund S 6,022,690 $ 6,022,690 $ 0.0%
Total for Above Items
excluding Capital Financing $ 204,691,750 S 210,244,780 $ 5,553,030 2.7%

The largest increase relates to Police Services and is based on a 5 year average
(3.0%). The Hamilton Police Service budget will be considered by the Police
Services Board on December 14, 2017.

The Niagara Peninsula Conservation Authorities (NPCA) budget is estimated at
$557,300 (1.5% above 2017 budget) pending the outcome of the City's appeal
filed with the Commissioner of Mining and Land in relation to the apportionment
of the levy by the NPCA. The City’'s appeal was heard earlier this year and the
decision is still pending. Should the appeal be unsuccessful, the levy will increase
by approximately $0.8 million.

All stakeholders within Boards and Agencies, with the exception of the City
Enrichment Fund and the Municipal Property Assessment Corporation (MPAC),
will present their budgets at GIC on January 23 and 25, 2018. Additional budget
information for the Boards and Agencies can be found in the 2018-2021 Business
Plans section of the report.
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Capital Financing

The operating budget portion of the 2018 Tax Supported Capital Budget is
increasing by $7.5 million representing a 0.9% (or $31) tax impact (including PTIF)
for the average residential property. Table 8 identifies these components.

Table 8
Preliminary Capital Tax Budget Levy

2018
Change § Tax Impact %
Capital Funding Plan $4.1M 0.5%
PTIF Capital Funding $3.4M 0.4%
Total $7.5M 0.9%

With a few exceptions, the historical capital levy tax increase has been 0.5% and
is used to partially fund a wide range of projects city-wide. Some of the most
significant projects approved for 2018 include the Parks North Yard at Bayfront
Park, the external restoration of the Hamilton Convention Centre and the First
Ontario Centre Vertical Transportation project.

As well, an additional $3.4M, equivalent to a 0.4% tax increase, is being requested
to fund the debt charges associated with the City’s share of the investment
through the Public Transit Infrastructure Fund (PTIF). The Federal Government
of Canada through Infrastructure Ontario has been requested to provide funding
of $36.5 million with the City funding an additional $36.5 million ($29.3 million net
of development charges) for PTIF projects totalling $73 million. The external debt
issue to support the projects results in debt charges of $3.4 million over 10 years.

The 2018 Tax Supported Capital Budget was approved by Council on December 8,
2017. Following direction from Council, staff are in the process of implementing a
multi-year capital budget. This approach to business planning enables the City to
respond to political, economic, social and environmental conditions.
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Further Budget Mitigation

The task of achieving the desired tax levy and tax impact will involve a balance
between the need to find levy reductions (reduce expenses or increase revenue)
and the desire to protect services and programs. Table 9 estimates the levy
reduction required to achieve certain benchmark tax impacts, with the potential
municipal tax impact of 2.4% as the starting point:

Table 9 ) )
2018 Reduction Scenarios
Levy Residential
Reductions Increase Tax Incr.
|Pre|iminary Budget $ 23,600,000 2.4%
|Tota| Reductions Of S (3,280,000) $ 20,320,000 2.0%
|Tota| Reductions Of S (7,380,000) $ 12,940,000 1.5%

Approximately $8.2 million is required to adjust the municipal tax impact by 1%

Note that the table above does not provide for the Council Referred Items included
in Appendix 1-5 or the Business Cases included in Appendix 1-6.

Staff Complement

The 2018 Preliminary Staff Complement, exclusive of Boards & Agencies, has a
net increase of 16.3 Full Time Equivalents (FTE) compared to the 2017 Restated
Complement. Table 10 illustrates the changes from 2017.

Table 10 2018 Preliminary Complement (FTE)
(exclusive of Boards & Agencies)

Change
2017 Approved 5,703.5
2017 Restated 5,710.1 6.6
Impacts from Capital 22,5
Other Complement Change (6.2)
2018 Preliminary 5,726.4 16.3

The difference between the 2017 Approved and 2017 Restated complement are
Council in-year approvals of 6.6 FTE (net) distributed across City departments.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT



2018 BUDGET SUMMARY REPORT

The net increase of 16.3 FTE in the 2018 preliminary budget includes an increase
of 29.0 FTE in Transit as aresult of PTIF and 22.5 FTE from Operating Impacts from
Capital, of which 18.5 are associated to the Stadium Precinct Senior's Recreation/
Community Centre. A decrease of 24.0 FTE, part of the OW Caseload Contingency
Plan, as well as other minor adjustments across departments, partially offset the
increase.

Appendix 1-4 provides a complement summary including footnotes explaining all
of the complement changes. As well, the departmental presentations to GIC will
provide additional information with respect to complement changes.

Council Referred Items & Business Cases

Not included in the 2018 Preliminary Tax Supported Operating Budget are a number
of items that were considered at Council via staff report or Councillor's Motion and
were referred to the budget process for further discussion. In addition to these
Council Referred ltems, departments have submitted eight Business Cases for
Council’'s consideration.

Appendix 1-5 provides additional information and detail sheets for these Council
Referred Items. The five Council Referred Items represent an increase of $0.4
million and additional 1.0 FTE. If approved, the impact on the average residential
tax bill is an increase of 0.04%.

Appendix 1-6 provides additional information and detail sheets for the Business
Cases. The eight submissions represent a total increase of $1.0 million and
additional 21.32 FTE. If approved, the impact on the average residential tax bill
would be an additional 0.1%.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT




-1

APPENDIX 1

'$aNUaAal pue salnlipuadxs welbolid 196png Jo WusWIe1SaI Ul Pa1ds|yal ale 1eyl sabueyd ainjonis [euoiieziuehlo sy} 10 paleisal usaq 10U aAeY S|enloy paldalold 910N

AAVINNNS AATT 1IN

%P L ov.L'LLL 086°'L.¥'TL 098°L9%'LL 02'00€'CL S3DIAYAS HLTVaH 2179nd TV.L0L|
%00 0 (002'059'22) (002'059'c2)  [(002'059°C2) Apisqns yieaH dljqnd A1oyepuey
%9’ L oLL'8L 06€'200'S 06%'5€8Y 082726y Juswanoldw ssauisng g buluueld
%C L 01826 0.1'620'8 0¥8'69.'L 09€'2€6'L sal|iwe AyyeaH
%E0 08€'LT 00Z'22€'8 099°L20'8 028'G5E'8 sjuawuoliAug AyyjesH
%0 002'/2 062°€6.'L 0.¥'S59°L 060'99.'L SSBU||9M '3 |041U0Q dSEISIQ 3|gEdIUNWWO)
%(L0)  (09L'LY) 0€9'0€6'S 001%8.'S 06€'C.6'S U3eSH JO 49210 [BOIPSIN
S32IAY3S H11V3H o1In19nd

%G L 0.5'v0¥ ovL'vov'L2T 026'220'L2 0.5'666'9Z 1NIWJOTIAIA DINONODI '3 ONINNY1d TV.O0L|
%9’ L 006'6€ 1L 062'C6'8 0156258 06€£208'8 3IN}NY 3 WSLNO |
%(@Gv)  (0SL'0LL) 08¥'109'€ 082'899'€ 0€2'TLL'E buluue|d
%L'ELL  0vE'8SE 060'G.9 060'9€€ 052'91€ buissoi) [ooyos/bunjied
%00 0 0 0 0 9010 141
%C L 0.0'08 08¥'€LL'9 0¥¥'€29'9 0L¥'€69'9 $90IA19S MeT-Ag 78 BuisuaoI]
%0°€ 08L¥L 02C'z6Y 080812 0v0'8.Y Juswabeue yimolro
%(G0)  (05192) 02S'6%9'S 0%2'76S'S 0,9'6/9'G 1uswdojaAs( d1Wouod3
%8°0 oLL', 052'G96 00Z'9%6 0%5'296 buip|ing
%0 0.2l 018'v0€ 08S'eLLL 0¥S'e0€ 1abeue |esousg
LIN3IWdO1IAIA JINONODI3T 8 ONINNY1d

% S 196png |enioy 196png
pelelsay /102 Kreunuijpid payafoid poieisay
'sA Areulwijaid 8102 81L0C L1102

OPERATING BUDGET REPORT

(]
L
-
o
o
o
o
2
w
x
<
-
>
oc
<
=z
=
=l
(51
o
o
0
—
(=}
N




-1

APPENDIX 1

"SaNnuaAal pue salnyipuadxas welbolid 196png Jo WsWIe1SaI Ul Pa1da|jal ale 1eyl sabueyo ainjoniis [euolieziuehlo sy} 10 paleisal Usaq 10U aAeY S|enloy paidalold 910N

% € 02v'9€9'L 0.€'€12'2€T 0v2'S505'622 | 056'9€9'v22 SHHOM 2179nd V101
%G1 0LL'ELL 01S'STL'LL 067911 L L 0vEZSS'LL uoneyodsuel ]
%0l 0£Z¥0Z9 025'€05'99 0L¥'SSP'€9 062'662'09 usuel |
%L 02.'e88 0v.'v66'€9 06€'/81'8S 0Z0'LLL'E9 suonesado
%G1 ove'LzL'L 0v¥'80€'9L 0v€'€59'9L 00L'181'S2 S9OIAISS |BIUSIUOIIAUT
%(90L) (090°052) 058'v2€e’9 006720'L 0L6'7.,0'L $901AI9S Bunisaulbuz
%00 (147 025'sv71'6 ([zATINA] 00L'svL'6 salM|Ioe4 pue 1994 AbIsu3
%(L'0)  (00v'7) (o1z'62L'1) 0.6'261 (018'922'1) uonelisIulWpy [eI1aUa9-Md
SHHOM 211and
[ %0°L 019'6€2'C (sbuines peojdn Jo aAIsnjoxs) SFDINYIS AONIOHIWA '3 ALINNWWOD TV.LOL|
%('0)  (056'L26) 0+0'000'522 065'0vS'LZZ | 066°'L26'STT S3DIAHIS AONIOHANA '3 ALINNININOD TVLOL|
%L'C 08L'eSY 000'8€L°1Z 0€6'€86'0C 028'v82'12C 30IAI9S Olpaweled uo}|iweH
%G1 059'GS€’L 078'91£'68 098'126'L8 06119628 Wswyedaq a4 uoyjiweH
%6 00€'€6S 08S'ZEEZE 0€T'vv.'0€ 08Z'6€L'L€E uonealoay
%G'€ 01829 028'268'L 0.6'256'L 0L0'S6.'L saAleniu| Ayunwwog g pooyinoqybiaN
%S 069'GET 0vZ'26Y'S 0¥S'150'S 055'952'S abpoT yuomiuam
%E'G 00¥'26€ 0EL'L¥L'L 079'962'L 0€L¥S€'L abpo esseoe
%(0'L2) (oov'e8le) 0S€'€66'L L 0v.'890'% L 052'GL1'G1 S}IOM OlIeQ
%(@8'1)  (058718) 0€0'LGY'SY 019'8vS'ey 088'LL2'9Y $901A19S BuisnoH
%(L'1)  (00l's2) 09G'€YL'9 086'008'9 099'818'9 $901AI9S JusWabeu.| SWOH 7 S,uaIp|IYyd
%G 0.€'LS 06v'LZE'C 060'L2L'E 0Z1%92'C S30 - uonexnsIuIWpY
S3DIAY3S AINIDHINT B ALINNIWNOD
% $ 19bpng |enjoy 19bpng
paie1say 2102 Areulunaid paoafoid paie1say
"sA Areunwiaid 8102 8102 1102

AAVININAS AATT 14N

(]
L
-
oc
o
o
o
>
w
x
<
[
>
oc
<
=
2
-l
Ll
o
o
0
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




-1

APPENDIX 1

'SaNUA3I pue sainiipuadxa weiboid 196png Jo JusWale]Sal Ul Paldd|yal ale 1ey) sabueyd 21n1onJls [euoeziuebio ay] 104 paleIsSal USa( 10U dABY S|en1oY paloafold :910N

AAVINNNS AATT 1IN

%€’ L 0.5'6€1L 09t'955°01 0LS'26+'01L 06891101 HIOVNYIN ALID TV.IO0L
%0'GE  0Tl'ST 0.2'66 05829 0SS'€L uoleIaUR9 aNUAARY 7B sdiysiauned d1baiens
%S0 0€2's€ 00,720, 08¥'2€6'9 0.¥'686'9 $90In0S3Y UBWNH
%G1 0€L'€€ 0€9'85€C 091'€92'C 006'7ZEC saAnenu| diog ‘suonedunwwo
%(L091) (0857L) (015's) 0zLylLe 0,06 uonensIuIWpY - OND
%8°G 0.¥'65 0.€'6.0°L 006'610°L 006'610°L $90IAIRS HpNY
HAOVNVYIN ALID
%S"L 0892 060'G.8'v 001'G/8'y 0L¥'z08'y IAILY1SI931 V101 |
%G1 0€Z'19 06.'9€0'Y 095'G/6'E 095'G/6'E s1ebpng piem
%00 0 028's01 028's01 028's01 991WWOY J33IUNIOA
%E" 1 0er'yL 0826LLL oLZvolL'L 0S€'G0L'L 301440 sioke
%(80) (0867 (00€'28€) (06¥'01€) (0ze'r8e) [eJ2ul9 dAne|sIbaT
JAILYISIOAT

% $ 19bpng |enjoy 19bpng

paleisay /102 Areulunaid paoafoid palelisay
"sA Areunwiaid 8102 8L0Z 1102

OPERATING BUDGET REPORT

(]
L
-
oc
o
o
o
2
w
x
<
-
>
oc
<
=z
=
-l
L
o
o
0
—
(=}
N




-1

APPENDIX 1

'$aNuaAal pue salnlipuadxs welbolid 196png Jo WusWIe1SaI Ul Pa1ds|yal ale 1eyl sabueyd ainjonis [euoieziuehlo sy} 10) paleisal usaq 10U aARY S|enloy paldalold 910N

AAVININAS AATT 14N

%8 L 0z9'9gL'OL 02£'6,0'L95 0S5°0ZS'€SS | 00L'2¥6'9SS SIYNLIANIXI ALID TVLOL
%(89)  (0¥0'v92) 066'L19'€ 06.'€9.'E 0£0'288'E S3LLIMIOVH INFJWNIVLYILNI NOLTINVH 1V.LOL
%(@89)  (0v0'v92) 066'L19'€ 06.'€9.'€ 0€0'Z88'E bunesado

S31LI9VH LINJWNIVLHILNI NOLTINVH

%0CL  00¥'98+'C 06.'8GZ'€T 08276081 06£°222'0Z STVIONVNIH 31¥H0dH09 V101

%9'ST 022'192°L 067'v61 0¥ L'v96'c 0.2'¢€6'y saAneniu| ajelodio)

%L L 081's2Z'L 00€%90°LL orL'0EL'YL 0Z1'6€8'G1 Aouabunuog 3 syyauag ‘suoisuad ajelodio)

SIHNLIANAAXT - STVIONVNI 31VHOdHO0D

%S L 0£Z'S0¥ 09%'519°22 09.'€5.'9Z 0€z'0Lz'L2 S3OINYIS 1VHOdHOD TVLIO0L

%6’ L 082'€9 0v6'LEE'E 08L'€0Z'E 099'v.2'€ $90IAI9S [eha]

%E ¥ 051'99¢ 058'808'8 06¥'810°8 00L2v¥'8 ABojouyds | uonewlou]
%(S¥)  (0e6'e8L) 000°L16'E 080°'LES'E 0£6'00L'Y S9DIAIDS [elouBUl

%0'C 0.6'€6 005'S¥8'y 06C°ELY'y 0€S'1S.Y Ko1104 78 ulwpy ‘buluueld |eroueul

%G1 00629 059'V6S'Y 08028 052'92S'y 9DIAIBS Jaw01sN)
%(@0)  (0SL7V) 0.€'9G€C 068°L¥¥'C 0ZL'19€C 90140 s 4910 Ao

%L1 019 (058'1172) 0SL'LLE (09%'L¥2) uonelIsIuIWpY - SIOIAIRS djelodio)

S30IAY3S 1VHOdH0D
% S 196png |enioy 196png
paleisay /102 Areulunjaid paoaloid paleisay
'sA Areuiwjaid gLOZ 8102 1102

(]
L
-
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
-l
Ll
o
o
0
—
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




-1

APPENDIX 1

(o
L oc
= O
cao
O w
o oc
Q
%6°L 000°€L8 061'G98°cY 067'0V6'LY 061'250'cY salouaby 73 spieog J3y10 _muo._._ w %
%(L¥)  (005'S) 0oL'LLL 057601 009'9LL 19BN SlauieS < 0O
%S’ L 0S¢'6 0v€'s29 060919 060919 suap.eg |edluejog [ekoy _Aln W
%S L 0.6'L 09g'celL 06€'0€L 06€'0€L Hun 9ndsay yoeag uoyjiweH m nN_u
%9°C 0S0'0L1 0512859 00L'LL¥'9 00L'LLY'9 IVdIN ANn —
%6 L 08¢'L01L 068'62P'S 0.6'82€’S 0,5'8T€'S Sal1lloyIny UoIleAIasSUOD W M
%8 L 0S6'GES 06£'6.6'6C 068'8€€'6C Ov¥'Evy'6C Aresqn 35 %
salouaby 73 spieog 1Yo % o
(a
%0°€ 0€0'OV.L'y 00¥°'€L0'29L 06E'€EE'LSL 0LE'e€€'LSL SaJIAI9S 391jod _Eo._._ o.Io
%00 0 005912 00S9L. 005912 buroueui jende) m
%0°€ 0€0'0V.Ly 006'9G€°L9L 068'9199G L 0.8'9199G 1L Bunesado
S92IAIDS 991j0d
S3ION39V B SAHVO4
%G9 000'00S'L 060'6.6'CCL 060'6.1'SLL 060'6.P'SLL ONIONVNIL TV.LIdVO ._<ho._._
%00 0 0/8'82¥'€l 0.8'8Z¥'cl 0/8'8Z¥'el A7 [emauay ainjoninseyul
%V EL 00000S°L 088C8€'€9 088'¢88'SS 088'288'5G s|eloueul aielodiod-1qaQ
%00 0 008'999'Lv 008'999'LY 008'999'L¥ SHIOM d11qnd-19=d
%00 0 0..2€9 0..2€9 0,1'C€9 S9JIAISS Y}eaH dllqnd-19ad
%00 0 0.5'00€E 0.5'00€'e 0.5'00€'€ $901M9S Aduabiaw3g B Anunwwod-1qaQ
%00 0 002’295 002’295 002’295 uswdolaAs( d1wouod3 1B buluue|d-19aQ
ONIONVNIL TV1IdVO
% $ 19bpng |enjoy 19bpng
paleisay /10¢ Areunwippad pajosfoid paleisay
"sA Areulwiijaid 8102 8102 1102

AAVINNNS AATT 1IN




-1

APPENDIX 1

%Y'T (ymoub Buipnjour) 19VdINI XYL TYdIDINNIN TVILNIAISTY IOVHIAY
| %8z 01Z'6/5'€C | 0S€'v.€'958 | 06S‘L¥6'LE8 | OV L'S6L'ZER | 1NINIHINDIY AATT TV.LOL]
%60 095'68€ (0€9'2E8'YY) (068'85S'zr)  |(061°CZZ'Sh) S3INNIAIH INVHOOHd NON TV.10L|
%(2°0) (ovt'8) (0£6'€SL'E) (ogr'vsL'e) (06¥'s¥7L'€) sanuaAsy vOd
%0°0 0 (000'000G) (000'002's) (000'000'G) SaNUaAdY 10|S
%00 0 (000'00L'Y) (000'00L'Y) (0o0‘00L'Y) SWODU| JUSWISIAU|
%0°0 0 (000'00€'s) (000'00€'s) (000'00€'s) 1S3191U] 19Y10 pue puaplAig 0ipAH
%00 000 000'8¥7L°LL 00£'981'S1L 000'9%L°LL S}0 SMIM pue SsuoISSIWdY Xe |
%0°0 0 (000'sZL'6) (oo0'szL'e) (000'szL'6) soxe] Aieyuswalddng
%0°0 0 000'865 005'265 000'865 Upa1] xe| Joluss
%(€'0) (0006 (000°LLZ'E) (000'602°€) (000'z0Z'e) Aem Jo by
%0°0 0 (000'005'01) (000'002°LL) (0oo0'005'01) 1s2131U| pue saljeusd
%S'T 000'S0Y (00.2'885'S 1) (09Z'6¥591) (002'66'S L) nal uj JuswAed
SINN3IAIY WVYHO0Hd NON
%9°C 059'681°ET 086'902°1L06 08¥'00S'V.8 | 0EE'210'8.8 S3YNLIANTdX3 V101
%LT 0£0'€SS’S 0.S'8¥LLLE 0v8'005'60Z | 0¥5'565'502 S3IONI9V 3 SAHVOE TV.LOL|
%00 0 069'220°9 0.9'6£0°9 069'220'9 pund uawyouuz Aug|
%0°0 0 062'281 062'281 062'281 sarouaby 13 spieog 19Yi0 - buoueul [enden
% S 196png |enjoy 196png
paleisay /102 Areulunppid paoaloid paleisay
'sA Areuiwija.d gL0Z 8102 1102

AAVININAS AATT 14N

(]
L
-
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
-l
Ll
o
o
0
—
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




2

APPENDIX 1

%Y'E 0ZY'989'L 0LE'€LT'TET 056'9£9'v2C %(E°€) (0LL'ZLE'GLL) (050'ES'SLL) %Y'E 08v'sY9’LSE 000°LLL'OVE SHHOM 0I78Nnd V101 ]
%G1 0LL'ELL 018'sZLLL 0vECeS'LL %(°€) (0L¥'1€8'2) (0£5'685°2) %CT 086'9G5'6L 0/8'L¥L'6L uoneyodsuel |
%E0L 0€T'702'9 025'€05'99 062'662'09 %00 (069'75€'5S) (069'75€'GS) %Y'§ 0l2'8g8'LzL 086'€59'5 L1 usuel|
%b L 02.'€88 0v.'v66'€9 0Z0'LLL'EY %(00L) (oer'e6y'L) (ove'2G€'L) %9°L 0L1'88%'59 09€'89%'%9 nesado
%G L oreLeL'L 0v¥'80€'9L 00L'181'GL %(¥'€) (0z9TLL'12) (086'2¢v'02) %6'L 090°LZV'L6 08070956 S9OIAIDS [BIUBILOIIAUT
%(9°0L) (090°052) 058'72€'9 0L6'720'L %(LT) (0vL'89'61) (05v'156'81) %(6°0) 065'€6.'SC 09€'920'92 $991A19S Burisauibug
%0°0 oz 025's7L'6 00L's¥L'6 %(0'61) (9oL'LLLYL) (090'858°L L) %L 0L 089'952°€C 091'€00'LZ salj|Ioe pue 199|4 Abiaug
%(1°0) (00v'2) (01z'62L'1) (o18'9z2'1) %00 0 0 %(1°0) (012’6221 (o18'9zL'1) UONBISIUIWPY [BIBUSD-Md
SHYOM o118nd

[%o1 [o1o'sezz [ (sButaes peojdn jo ) S0IAHIS AONIOHINT B ALINWINOD 1V10L]
%(v°0) (056'LZ6) 0+0'000'52Z 066°'126'52C %(8°L) (059'90€'G¥€) (0L4'090°6€€) %6°0 069'90€'0LS 09¥'286'v95 S30IAYIS AONIOHIWI '3 ALINNWINOD Tv.L0L]
%LT 08L'eSY 000'8€L'L 028'78T'1T %(07) (0v7'829'2) (0Lz'czL'ee) %L'E ory'oLY'9Y 0€0°200'5% 90IAIBS DIpaWeled UO}IWeH
%S L 059'55€'L 0v8'91€'68 061'196'28 %(2'28) (086'9¢2) (095'70%) %6°L 0Z8'€50'06 05.'59€'88 wawuedaq aii4 uoyiweH
%6°L 00€'€69 085'2€€2E 082'6EL'LE %(52) (oLovLy'9L) (09z'21091) %L'T 065°9v.'87 0vS'9SL LY uolealoay
%S'E 01829 028'268'L 010'G62'L %E'GL (00z'228) (092229) %(r"L) 020'58€'C 0LL'L1¥'T saAnenu| Ayunwwog 3 pooynoqybloN
%SV 069'5€T ovT'T6Y'S 095'952'S %(@'1) (oLsLL2L) (0L¥'228'LL) %C'T 0S'€02'LL 020'7€8'9L 8bpo7 yuomusm
%E'S 00v'26€ 0EL'LYLL 0EL'YSE'L %(6°0) (098'2L¥'02) (0€5°062'02) %L'T 06672282 092'§v9'22 abpo esseoe
%(0'L2) (00r'z8L'€) 0GE'E66'LL 062'GL1'S1 %LT (019'52€'9Y 1) (oov'cLE'0S L) %(EY) 096'8LE'8G L 051'88¢'591 SHIOM OuBIQ
%(8°L) (0s8718) 0€0°L5Y'SY 088'LLT9Y %Y'T (009'521'9%) (095'795°L¥) %(LT) 0€9'288'L6 0vY'9€8'c6 $901A19S BuisnoH
%(L'1) (oo1's2) 095V 099'818'9 %(6°€L) (068°219'22) (0z8'091'89) %STL 0S¥'L9E'V8 08V'6.6'. $301AIBS JudWaheUBN 3WOH g S,uaIp|Iyd
%S'T 0L€'L5 06v'12€'C 0zL'v9T'T %(6°0) (0s5°16€) (006'28€) %E'T 0r0'eLLT 020259 S30 - uonensIuIWpy
S30IAYIS AONIOHIINT '8 ALINNNINOD

%YL ovL'LLL 086'LLV'ZL 0vZ'00EZL %V'C (0€6°€12'8€E) (012'6¥1'6€) %(G"L) 016'169°05 056'6VY'LS S30IAY3S HL1V3H ognd 1v.0.]
%00 0 (00£'059'22) (00£'059'22) %00 (002'059'22) (00£'059'22) %00 0 0 Apisgns yieaH a1qnd A1o1epuely
%9'L oLL'gL 06€200'S 082726 %(0°0) (ooz'eLy'L) (osL'eLy’L) %2 L 065'GL¥'9 09%'LEE'9 Jswanoldwi ssauisng g buiuue|d
%T L 01826 0.1'520'8 09€'2€6'L %90 (0g8'z2L'L) (0L0'cLL'2) %E0 000'€5L'S1 0LE'Y0L'SL saljiwed AyieaH
%E0 08€'LZ 00T'LLE'S 028'55€'8 %67 L (052'566'7) (015'Les'e) %(EY) 0SV'ZLE LL 0€€'228'LL sjuaWUoIIAUg AyleaH
%¥0 002'.2 06T'€6L'L 060'99L'L %L'6 (000'882°€) (099'LY9°€) %(6°2) 062'L80°LL 0S2'20%'LL SSBU||3M 7B [043U0D 3SEISIQ 3|qedIUNWWOY
%(L'0) (092'1¥) 0£9'0€6'S 06€'2L6'S %8'L (0s6'8€L) (059'05 1) %(6°0) 0856909 0v0'eTL'9 UY3}e3H O 120130 [edIPIN
S3JIAY3S HLTV3IH o11and

%5°L 0.5'v0¥ ovL'vov'LT 0/5'666'9Z %(L"L) (011'528'05) (068'.2'0S) %2’ L 052'622'8L 09v'vLT'LL INJINJOT13A3A DINONODE 8 ONINNYTd 1v.L04]
%9'L 006'6€ L 0622168 06€£'208'8 %(cel) (026'82€'L) (0907721'L) %0'€ 09Z'LLZ'0L 057'9.6'6 2IN}NY 3 WSLNO |
%(Sv) (0s2'0L1) 08¥'109'¢ 0€ZTLLE %(8'8) (000'906'%) (019'805'Y) %L'T 08v'205'8 0v8'08Z'8 Buluue|d
%LELL 0ve'85e 060'5.9 062'91€ %(0'1) (0z0'6LL'EL) (ozevyo'el) %L'E oLL'yS8EL 0,6'09€€ L Buissoi) [0oyas/bunjied
%00 0 0 0 %(r'T) (0920929 (0v8'9LL') %'T 092'092'9 or89ILL'9 20140 141
%T L 0,008 08Y'€LL'9 01¥'€69'9 %L L (05L'LYE'S) (0e5'5€Y'S) %(1°0) 0€Z'SLLZL ov6'8zL'TL s901MaS MeT-Ag %8 Buisusor]
%0°€ 08L'vL 02T'T6Y ovo'8Ly %(L°0) (009'019'5) (099'225'S) %60 0282019 00.'050'9 Juawabeuep Ymolo
%(5°0) (051'92) 025'6%9'S 0£9'529°S %8'€T (019'€90'2) (08€'60L°7) %(0'8) OEL'ELLL 0S0'G8€'8 wswdo[aAaq d1Wouo9]
%80 oLL'L 052'596 0r5'296 %(9°€) (os¥'zLozL) (0Lv'265'LL) %€ 0022261 010'555ZL Buiping
%¥'0 0LT'L 018'70€ 0vS'€0E %(0°G) (0s6'L2L) (ozL'9LL) %L L 092'92y 099'6LY JELENENIEIENES)
LIN3INdOTIAIA JINONOD3 B ONINNV1d

% $ 196png 196png 196png 196png 196png 196png
paieisay /102 feunupad F abueyy Areunwij F | abueyy Keulunpid pajelsay
*sA Aeuiunjaid 8102 8102 1102 % 8102 1102 % 8L0Z 1102
196png Bunesado 19N S3NUAARY SSOI9 sainypuadx3 sso1n

AAVININNS SFHNLIANIdXd 1dN ANV SSO0d9

OPERATING BUDGET REPORT

(]
1]
[
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
=l
L
o
o
0
=
(=}
N




2

APPENDIX 1

%8°L 0Z9'9EL'0L 0Z€'620'L9S 00.'2v6'95S _ _ﬁ—d (080°651'0L8) (059'565'855) _ %6°L 00v'8€TLEL'L 0SE'8EG'SLLL SIUNLIANIAX3 ALID ._E.o._._
%(8°9) (0v0'v92) 066'L19'E 0£0'288°E %(801) (0Lt'028) (06L'69%) %(6°7) 09v'8EL'Y 028'LSEY S3ILITIOVA INJWNIVLHILNT NOLTIWVH Tv.L04]
%(8'9) (0v0'792) 066'L19°C 0€0'288'€ %(8°01) (02¥'02S) (062'69%) %(6%) 097'8E LY 028'L5€'Y bunesado

S3ILITIOVL LNIWNIVLYILNT NOLTINVH

%0°TL 001'98+'2 06.'85Z'€C 06€£°2L2'02 %(L°Ly1) (00v'v01°2) (009°158) %E"LL 061'€9€'ST 066'€29'LZ STVIONVNI4 3LVHOJHOD V101 ]

%9'ST 02Z'192'L 0677619 0LZ'€E6' %00 (009°122) (009°122) %S VT 0609179 0/8751'S saAneliu| ajelodioy
%LL 081's22'L 00€'790°LL 0Z1'6€8'51 %(6'861) (008'88'L) (000°0€9) %0'GL 001'2v6'81 0ZL'69v'9L Kousbunuo) 7 suyauag ‘suoisuad aieiodio)

STHUNLIANIAXT - STYIONVNIL 31VHOdHOD

%81 0£T'S0V 09¥'519'22 o0gz'0Lz'Le %(€'8) (09z'00€"LL) (ogg'9gv'oL) %V 022'516'8€ 09L'9v9'L€ S3OIAHIS ILYHOJHOD TV.LOL|
%6'L 082'€9 ov6'LEEE 0997.2°€ %(C2) (00£'€90°L) (0z8'0v0'L) %0'T 0v9' LYY 08Y'SLEY S9OIAIRS [eba
%EY 051'99€ 058'308'8 002278 %(1°0) (085'65€) (0g1'65€) %C Y 0£7'891'6 058'108'8 ABojouyoa| uolewou]
%(Sv) (oe6'e8 1) 000°216'E 0€6'001'y %(0v1) (0522197 (01L€'L622) %L'T 0526259 0vT'T6€'9 $90IMIBS [B1oURULY
%0T 0.6'€6 005'5¥8'Y 0€S'LSLY %(02) (0ev's€€'7) (028'682°2) %0T 0€6'08L°L 0S€'1¥0'2 Ko1jod g uiwpy ‘Butuueld [efoueul
%51 006'29 059765V 052'925'% %(ELL) (092'85€'Y) (0257 16°€) %L'9 016'256'8 0.T'LYY'8 90IAIBS JawolIsN)
%(¢0) (0SL'%) 0L€'95€'C 0TL'19€'T %(9°5) (0v0'LL8) (0L6'0S) %60 0L¥'226C 0£0'206'C 201140 s210 AND
%L'L 019z (058'7¥2) (09¥'2t72) %00 0 0 %L'L (058'vt2) (09%'2¥2) UOEIISIUIWPY - SADIAIDS d1el0dio]

S3JIAH3S 31VHOJHOD

%E"L 0L5'6€L 09%°955°0L 068'9L1'0L %L°0L (051'915°2) (019'818°2) %(@'1) 019'2L0EL 005'SEZ'EL YIOVNVIN ALID Tv.L0L]
%0'SE 0cL'se 0.2'66 055°€L %00 (000'009) (000°009) %8'E 0£2'669 085°€29 uolelauan anuaAay 7 sdiysisuned oibalens
%S0 0€T'sE 0027202 0.1'686'9 %(€0) (otz'oLg't) (052'708°1) %50 016'7€8'8 02T'6L'8 $90IN0S9Y Uewiny
%G L oeL'ee 0£9'85€'C 006'72€'C %579 (ov6's2) (0s2'e12) %(L'Y) 0L5'vEV'T 099'8€5°C saAleniu| dio) ‘suoiesIunwwoy
%(2091) (085%1) (015's) 0206 %00 (000'0€) (000'0€) %(€°LE) 06v'vC 0,0'6€ uonensIuIWpY - ONO
%8'S 0.t'65 0,€'6.0'L 006'610'L %0001 0 (oLt'oLL) %(€°6) 0L€'6L0'L 0L0'061'L S90IAIBS 1PNY

HIDIVYNVIN ALID

%51 089°TL 060°5.8'Y 0L¥'208'y %0°0 [} 0 %81 060'5.8'y 0L¥'208'y IAILYTSI9F1 TVL0L ]
%S L 0€2'19 06.'9€0'% 095'G/6'€ %00 0 0 %S L 06.'9€0' 095'5.6'E s19bpng prem
%0°0 0 0z8'solL 028'solL %00 0 0 %00 0z8's01l 0z8'soL 991HWWOY 199IUN|OA
%E" L oev'yL 08L'6L1'L 0GE'S0L'L %00 0 0 %E"L 08L'61L1'L 05€'501'L 90130 s1ohey
%(8°0) (086'7) (00€'28€) (0ze'v8e) %00 0 0 %(8'0) (00€'28€) (0ze'v8e) |esauag aAle|siba

3AILYISIOTT
% _ $ 19bpng 196png 19bpng 196png 196png 19bpng
paie1say /102 Areunwy p abueyy Areunupid p | abueyy Kreulunpid pajeisay
'sA Aeuiunaid 8102 8102 1102 % 8102 2102 % 810Z 1102
196png bunesado 19N SaNUAARY SSOI9 sainypuadxg ssoi9

AAVINNNS S3FHNLIANIddXd 14N ANV SSOHO

(]
L
-
oc
o
o
o
>
w
x
<
[
>
oc
<
=
2
-l
Ll
o
o
0
o
N

-
o
o
o
]
oc
-
L
(O]
(an]
2
m
(O]
=z
[
<
oc
A1
o
(@)




2

APPENDIX 1

_ %9'T 059'681°€2 086'90Z°L06 0€€'210°8.8 _ _ﬁcd (060°€86'765) (08L°LLE'EBS) _ _ %Y'T 0£0°061°96%°L 015'82€ L9Y'L S3UNLIANIAXT ._E.o._._
%L'T 0€0'€SS'S 0.5'8YL'L1Z 0v5'565'50C %(8°0) (002'898°€ L) (022'65L'EL) %9'C 0£1'910'52C 092'SSE'61C S3IONI9V B SQHY08 1v.L04]
%0°0 0 0692209 069'220°9 %0°0 0 0 %0°0 069'220°9 0692209 pung juswiyonuz K|
%0°0 0 062281 062'281 %00 (06'182) (06%'L82) %00 082897 08.'89% by 3 spieog 1aY10 - but 14 [ended
%6°L 000°€L8 061'598'2Y 0612502y %(G"%) (0€8'915°2) (05€'80¥°2) %l'T 020'Z8€'sY 075097 vt saouaby 73 spieog 1ayiQ [elo] |
%(L¥) (005'S) 00L'LLL 009'9LL %(1°02) (080'812) (050'865) %0'9L 081'628 059 1L 19BN Siawley
%G L 0SZ'6 0v€'se9 060919 %00 0 0 %S°L 0ve'sz9 060919 suapie |eojuejog |ekoy
%1 0L6'L 09€CEL 06€0€ L %9'€C (0ez'e) (ogz'y) %L'0 065'GEL 029'vEL }un aNdsay yoeag uoyiweH
%9°T 050021 0512859 00L'2LY'9 %00 0 0 %9'T 0512859 00L'LLY'9 OVdIN
%6°L 08zZ'L0L 058'62Y'S 0.5'82€'S %00 0 0 %6°L 058'627'S 0.5'82€'S S9111I0Y1INY UOIIBAIISUOD
%8’ L 096'GES 06€'6.6'62 Ovv'EVY'62 %90 (0z5'56L'1) (0£0'908°1) %L L 0L6VLLLE 0LS'6VZ'LE Kieiqr

salouaby 3 spieog 19Y10
%0°E 0€0°0V L'y 00v'€L0°291L 0LE'EEE'LSL %0°0 (088690°L L) (088'690°L L) %8'C 08Z'EVL'ELL 0SZ'€0¥'891L $301A19g 99110d 101 |
%00 0 00S9LL 005°9LL %00 (00L'0L€) (0oz'0L€) %00 00Z'220°L 002'220°L Buioueurd jendey
%0°€ 0€0'0VL'Y 006'95€'L91L 028'919'95 L %00 (081'652'01L) (081'6G2'01) %8'T 0809LL'ZLL 0S0'92€'291 Bunesado
S3JIAIBS 3d1j0od
S3ION39V B Sadvod
%5°9 0000052 060'6.6'2Z L 060'6.p'SLL %00 (018'556'01) (018'556°01) %6'S 006'VE6'EEL 006'VEY'9ZL ONIONVNIH TV.LIdVD 1v.101]
%0°0 0 0,8'8Zr'EL 0,8'8Zv'el %00 0 0 %00 0,8'8Zr'eL 0,8'8Zr'EL AAd7 [emauay ainjoniiseju|
%YEL 0000052 088'28€'€9 088'288'SS %00 0 0 %EL 088'28€'€9 088'288'SS s|eloueuly ajesodi0d-1geq
%00 0 008999’ LY 008'999'LY %00 (05€'986'2) (05€'986'L) %00 0SL'€59'6Y 05 L'€S9'6Y SHIOM 21|gnd-192a
%0°0 0 0L2'2€9 021289 %00 0 0 %00 0L1'2€9 0,2'2€9 $82IAIBS Y}|edH 1|qnd-192d
%00 0 0/5°00€'e 0.5°00€'e %00 (082'806'7) (082'806'7) %00 058'802'9 058'80C'9 s201A18S Aouablawz B Ayunwiwod-1gaa
%00 0 002'299 002295 %00 (081'L9) (081'19) %00 08€'829 08€'829 wawdojaaaq d1wouodd B buluue|d-1gaq
ONIONVNIH TVLIdVD
% [ $ 196png 196png 196png 196png 196png 196png
pareisay 2102 Areurwj : abueyy Areurwij : | abueyy Keulunpid paieisay
'sA Aeuiunaid 8102 8102 1102 % 8102 L1102 % 8102 1102
196png bunesado 10N S3NUBARY SSOI9 sainypuadx3 ssoln

AAVININNS SFHNLIANIdXd 1dN ANV SSO0d9

OPERATING BUDGET REPORT

(]
1]
[
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
-l
L
o
o
0
=
(=}
N




2

APPENDIX 1

_ %'T

(4amou6 Buipnjour) 19VdINI XV.L TVAIDINNIN TVILNIQIS3H mo<mm><_

_ %8'T 01Z'6L5€2 0S€'YLE'958 0¥ L'6L°2€8 _ _iod (059'6¥8'099) (00€'590'Y%9) _ _ %L'T 000'722'L1S°L ovy'098'9Lt'L AININFHINDIY AATT ._E.o._._
%60 095'68€ (0£9'2€8'v¥) (061222'sP) %(v'8) (095'998'59) (0Z1'v52'09) %V'SE 0E6'EE0°LZ 0£6°'LES'SL S3INNIATH WYHOO0Hd NON 1v.L01]
%(2°0) (ovv'8) (0£6'€52'€) (06¥'St72°€) %(2°0) (0€6'e5L'e) (06¥'St72°€) %0'0 0 0 $9NUASY VOd
%00 0 0 0 %00 (0€6'68) (0€6'68) %00 0€6'68 0£6'68 aNudAdY 1BY10
%00 0 (000'000G) (000'000°G) %00 (000'000G) (000'000°G) %00 0 0 SaNUAARY 10|S
%00 0 (000'001'%) (000'001'Y) %00 (000'001'%) (000'001'Y) %00 0 0 2WOOU| JUBWISAAU|
%00 0 (000'00€'S) (000'00€S) %(€'99) (000'008°€1L) (000°00€8) %EEBL 0000058 000'000° 153131U] J3Y1Q pue puspIaIg 0IpAH
%00 000 000'87L'LL 00097 LLL %00 0 0 %00 00087 LLL 0009¥LLL SJJ0 MM pue suoIssIway xe|
%00 0 (000'521'6) (000'521'6) %00 (000'522'6) (000'522'6) %00 000001 000001 saxe] Arejuawa|ddng
%00 0 000'86 000865 %00 (000'86) (000°86) %00 000969 000'969 HpaI) Xe] JoIuag
%(€0) (000'6) (000°'L1LZ'E) (000202°€) %(€°0) (000°'L1LZ'E) (000202°€) %00 0 0 Kem jo by
%0°0 0 (000'005°01) (000'005°01) %00 (0000050 1) (000'005'01) %00 0 0 1saIa1u| pue salljeusd
%SC 000'50% (002'885°G1) (002'€66'G L) %5'T (002'880'91) (00L'€6¥'91L) %00 00000S 000'00§ nar uj JuawAed
SANNIATH NVHOO0Hd NON
% | $ 19bpng 196png 19bpng 196png 196png 19bpng
pajelsay /102 Kreunuy p abueyy Kreununppig p y abueyy Kreununppig paieisay
'sA Aeuiunaid 8102 8102 1102 % 8102 2102 % 810Z 1102
196png bunesado 19N SaNUAARY SSOI9 sainypuadxg ssoi9

AAVINNNS S3FHNLIANIddXd 14N ANV SSOHO

(]
L
-
oc
o
o
o
>
w
x
<
[
>
oc
<
=
2
-l
Ll
o
o
0
o
N

-
o
o
o
L
oc
-
L
(O]
(an]
2
m
(O]
=z
[
<
oc
A1
o
(@)




3

APPENDIX 1

%8°C 08192081 0.b'8¥2°1S9 02r'08r°2€9 062'222°c€9 AATTL3IN
%(9°2) (028'529'91) (05%°186°9%9) (08€'vL€229) (085°50€°0€9) SINNIATY TV.L0L
%(9°1) (059'28%) (081'69€°0€) (0os8'z01'0€) (0£5°188'62) V.LIdVI WOHH SFIHTIA0ITY
%(5°8) (068'1L'l) (ovz'9v8'12) (069'6£0'52) (0s€'2€1'02) SINHISTH
%(G1) (01Z'85+'3) (081°199'0L€) (082'659'2v€) (026'202'59¢€) $310I1SANS ANY SINYH9
%8°0 000°LEZ (002'v¥8'82) (092'8€9'62) (002'520'62) S3LVH ANV XV.L
%(0°S) (0z1'L¥2'6) (051'092's61) (008'2.8'681) (0g0'€10'981) TYHINT9 ANV STT4
%L'C 050°20. V€ 026°622'862°L 008°76.%S2’L 0/8°225°€9Z°1 S3YNLIGNIdXT TV.10L
%0°0 0 00V 00€'sZ 00v STHNLIANTAXT TVLIdVO
% LL OV6'EVEEL 0,0'7SETEL 09Z710'6L1 0EL'0L06LL ONIONYNI TVLIdVO
%Z'S 06.'0v6'L 080'€0S'6€E 08G'2L0'LY 062'295'.L€E TVIONVNIH
%(9°G) (021'89¢) (0¥5'0.6') (0£9'2699) (02€'209'9) SNOILYI0T1Y 1509
%(G°1) (066'921) 058'€2.'8¢C 051'9.6'C€ 0¥8'051'6C SIIHIN0IFH / STAHISTH
%0 0LEY80°C 095'6.6'86C 06€'100'L.2 0SZ'568'96C SINIFWAVd LHOddNS pue SFIONTOY
%L'E 066'6£0'E 0£8'292'001 08Y'S9Y'.6 0v8'zz.'L6 TVNLOVHLINOD
%(0°€2) (055'79€) 029'1Z2'L 08L'/€1'T 0,1'985'L ONILTNSNOD
%Z L 020'8Z.'C 0£1'Z58'0F 0£8'619'8€ oLL'YZL'8E aNNoY9 any ONIaTING
%E0 0SZ'S6 00%'99.'€€E Ov.L'9LE'EE 0SL'LL9'EE SISNIdXT FTIHIA
%(8°2) (0Lg'0€€’L) 0EV'EV L'oY 0€1'299'9% 008'€LY'LY ATddNS ANy TVIHILYN
%G'T 0£8'656'C L 060'€68'Z8S 06.'001'€2G 09Z'€£6'895 S1S00 43LY7134 IIA0TdNT
% $ 196png |emoy 196png
paielsay /102 Areuiuijaid pajoaloid paleisay
"sA Areulwiijaid 8102 8102 L10Z 1102

(se1ouaby B spieog buipnjox3) xe|

AdVININNS AHO931VO 1S5S0

OPERATING BUDGET REPORT

(]
L
-
oc
o
o
o
2
w
x
<
-
>
oc
<
=z
=
=l
L
o
o
0
—
(=}
N







4

APPENDIX 1

0129103d vodal Jad panroidde 3] 4 ¢ :paleisay 01 paroiddy - 1

Buipund Assiuip Jo )oe| 03 8NP J0}eUIPI00) S3lqey [0J1U0Y [ewiuy 3y} Jo uoneulwi|3 :Aleulwijaid 0l paieisay - 9

(6£09 L@3d) buisuaol| sueo Aeq Aed jo [earosdde 1eak u| :pajelsay o) panosddy - G

(SL1SLa3Ad) se21AI9S [ewluy ul Jabeuey 109(oid 314 dwal parowsy "papus 103[0id 10|14 :A1eulwijeid 01 poielsay - &

(010G LSO4) mainay meT-Ag buisusoi - uonoas buisuaol ul sabeuely 109foid 314 dwal paroway ‘papus 193foid 10|14 :Aleuiwi|aid 0} paleisay - €

(9502 1S04/210LLIND /200. 1HNH) Moda1 1ad QN Ul SUOIEDIUNWIWOY O} [eMAURY ueqin woly 3] 4 olydeiborie) ¢ Jo 1aysuel] :palelsay 0} panoiddy - g

(9502 1S24/Z L0 LIND /200Z LHNH)Modas 1ad sao1ales a1elodio] 01 suoisod g4 €1 ‘YH 01 1s1e19ads Buiyjels yH | ‘OIND SWW0) 0} 192140 SWWO) | JO Jajsuel] :paleisay o} parosddy - |

OPERATING BUDGET REPORT

%(5°0) (00°€) 2L0L9 CLEL9 81'629 juswdojaAe d1wouod3 3 buluue|d [e1o] |
%00 000 62'C.L 62'C.L 62'C.L 3InynJ ' wWisUNo|
%00 000 00°G. 00°G. 00'G. buluueld
%00 000 L0'9Z1L 109zl 10921 Buissoi) jooyos/buniied
%00 000 T T4 TAY! , 9040 141
%(L2) (00°€) 86'601 86°CLL €LClLL ggye SOOIMDS MeT Ag g Buisuaol]
%00 000 VEYS VEYS vEYS wawabeue yimoin
%00 00°0 €5°8€ £5°8€ A7 , Juswdo[aAaQ dlwou0dy
%00 000 zez0l zez0l ze0lL Buip|ing
%00 000 0001 0001 00°G¢ | 19beue [e1aua9
INJWJOTIAIA OINONODT B ONINNV1d
% ETE] 196png 196png 196png
paleisay /102 Areuiwnjaid polelsay panoaddy
"SA Aeuiwijaid 8102 8102 1102 1102

AAVININNS INJNT1dINOD

(]
L
-
oc
o
o
o
2
w
x
<
-
>
oc
<
=z
=
=l
L
o
o
0
—
(=}
N




(9502 1S04/210. LIND/L00. LHH) s@d1A19S Hoddng |eusdiul A jo uonezijenua Jad QND/HH 01 314 (00°€) 1ojsuel] ;pajelsay 0} paroiddy - | |

((1))s€020H09) weiboid diysiauned Ajiwed asinN 314 (00 L) 9sea109Q :Areuiwijaid o) paaoiddy - 0|

|]opow AJ9AIj9p 921AI9S Mau Yum ubije 01 yyeaH aAnonpoiday pue pjiyd 314 (0€°0) 9ses199Qq :Aleutwijaid o1 panoiddy - 6

(91051LHOg) SV8D 314 95°0 @seasou| “(F10L1HOED / 9105 LHOE) 314 (82°0) Pue (5209 LHOE) (SV’80) S82IAISS 1UBIS3|OPY puB P|IyD Ul 314 (FZ°0) 9SB2108( :palelsay 01 paroiddy - 8
Buiwwesboid uonuaaid aseasiq d1uoay) 314 (05 0) 9sea109Q :Aleulwijaid 01 paroiddy - £

((e)eL0¥1S30/()0 LOY LHOG) uoneoo|je jeuded uiyum urewsal o) bng pag 314 (0t'0) 9sea109(q :Ateuiwijaid o} paroiddy - 9

(#909 LHOg) buipuny swn-suo 314 (00" L) uoneldepy abuey) arewn| ‘314 (00°Z) Selqey UoodJeY - Juels paseg weibold 40 UOISN|OUOD 0} dNp 9sealda(q :Aleulwi|d.d 03 parolddy - g
(0902 LSD4) 1uswanroidwyi ssauisng g buluue|d 03 sjuswuoliaug AyyjesaH wolj 314 00° | J9jsuel] :pajeisay o1 parosddy - ¢

(#¥909 LHOg) Buipuny swin-auo (YdSI) 19V [1dnd S]ooyds Jo uoleziunwuwi - Juels) paseg weiboid Jo uoisnjouod o1 anp 314 (00°E) aseasdsq :Areuiwpid 01 paroiddy - €

(8202 LHOQ) Abs1en1S pioidQ uononpay wieH 314 GE'Z 9SeaI0u| :parelsay 01 paroiddy - ¢

(E¥09 1HOE) 1uaWpU029s S9AV 3L (50°0) PUE (L00L LHOE) (SDQAV) Sad1A19s Buliquies 8 Hnuq ‘|oyod|y 314 (08'0) 9s€9109( paleisay 01 parosddy - |

%(L°T) (0z'8) 68'06€ 60°66€ G0 L0V S90IAI9S U)E3H d1|qnd [E10]
%00 000 G68'€9 G8'¢€9 G8'G9 L uswaoldw| ssauisng g buluue|d
%(0L) (og°1) 99°¢zel 96'€elL el oLee SPIWES AyleaH
%(Cv) (06°€) 8568 8v'€6 8v'v6 Sy SIUBWUONIAUT AU1jesH
%(L'€) (00€) 0E'v6 0€°.6 08'G6 ¢z SSAUIIPM 3 [0J1U0D 95E9SIQ 9]qedIUNWIWOY
%00 000 050l 050l 0Ss0lL Yi|eaH }O 193140 [eJIPaIN
S3JIAd3S HLTV3H JiIndand
% EE 19bpng 196png 19bpng
paie1say /102 Areulwnaid polelsay panoiddy
'SA Aeuiwipid 8102 8102 L102 L102

4

APPENDIX 1

AAVININNS LNJINT1dINOO

(]
L
-
oc
o
o
o
>
w
x
<
[
>
oc
<
=
2
-l
Ll
o
o
0
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




4

APPENDIX 1

deo buipuny %00 L ABa1es1s uoneBiww| ulyum urewsl 0} 314 (09°0) @sea109(Q :paleisay 03 paroiddy - /.

abpo yHomiuap 01 96po esseoey woly 314 #0°0 Jojsuel] :paleisay o} paroiddy - 9
/102 ‘L€ 4aqwada( 01 panoidde (6) L2060SD ue|d Aousbuiuo) peojased MO 42d (MO) SHIom oueluQ 314 (00°77¢) 9seat09q :Aleuiwijaid o1 paroiddy - g
((e)e¥09 1S30) Ue|d WUBWISAAU| UoONPaY ALIBAOH J14 00°C 9SeaJou| :palelsay o) paroiddy - ¢

(£€0.1S30) sleaA Aj1eq pue a1eg pjiyd 314 0°L 9Sea.0Uu| :pajelsay o} parolddy - g
(9502 1S04/210L LIND/200. LHH) s821A198 Hoddng |eulaiul A1) Jo uonezijenus)

1ad OND/dH 01 uonealoay woly 314 (0°1) ‘©3IAISS dlpaweled uoyjiweH woly 314 (0L) 1ON wolj 314 (00°Z) ‘STO uonensiulwpy wolj 314 (00°E) 1oysuel] pareisay o1 paroiddy - ¢
((2)0902 1S24) (1DN) seAnenu| Anunwwo 3 pooyinoqybiaN 01 S0 UOIBSIUIWPY WO} 314 00 L Jajsuel] pajeisay 01 parolddy - |

%(L°L) (00'v2) 9,°681°C 9L'€1Z'c | 9£'812'C udwyedaq sadines Aouabiaw3 B Anunwwio) fejo) ]
%00 000 9€'€6¢C 9€'€6¢C 9€'v6¢ - DDIAIDS DIpaweled uo}iweH
%00 000 0€'98S 0€'98S 0€'989 Juswpeds( aii4 uoyjiweH
%00 000 G560V G560V GG 0Ly ,uoiealoay
%00 000 00°LL 00°LL 09'8L . SOARIIUL Aunwwo) 8 pooyinoqybiaN
%00 000 Lc9LL Lc9LL L1191 0 9bpo yruomiuapm
%00 000 vE'18¢ ¥E'18¢ 8€°18¢ 9 9bpo esseoeN
%(2'8) (00'¥2) 00°0.2 00'¥6¢ 00v6¢ , SHOM oLeQ
%0°0 000 0561 0561 09y , SOOIAIRS BuisnoH
%0°0 000 00¢L 00¢L 00°LL ¢ SOOIAIRS Juswabeue| aWoH %8 s,ualp|iyd
%00 000 0S'v€ 0S'v€ 0S'8€ 2 S99IAIRS Aousbiswg 3 Ayunwiwio) - uonensiuiwpy
ININLHVdId STFOIAHIS AONIOHINT B ALINNININOD
% _ J14 12bpng 126png 19bpng
paleisay / 10¢ Areuiuippad | parersay panoiddy
"sA Areuiwijaid 8102 8L02 L102 LL0T

AAVININNS INJNT1dINOD

OPERATING BUDGET REPORT

(]
L
-
oc
o
o
o
2
w
x
<
-
>
oc
<
=z
=
=l
L
o
o
0
—
(=}
N




4

APPENDIX 1

%00 000 00¥2 00'¥2 002 anne|siba [ejo]]
%00 000 00'8L 00'8L 00'8L s19bpng piem
%00 000 009 009 009 901}J0 slohe

JALLVISIOAT

(314 00°'6¢ Aq @seatou) 2102 ‘61 I1dy 19 Aq paroiddy ‘(e)£809 LSO4 :Aleulwijaid 01 pajeisay - G

(0902 LS94) uoneuodsuel] 01 sadlAles bunsaulbug woly 314 00°€ 40 Jajsuel] :paroiddy 03 paleisay - v

AmNON _.>>n_v @:_._Juo:\;ww‘_ Md 01enp m:o_um\_wao pue SadIAIeS [elusWUOlIAUg UsaMlaq J 14 00°/L O Isjsuel] palelsay 01 Um>o._aa< -€

(314 00'L Aq asealou) 910z ‘eL |1y [1ounog Aq paroiddy ‘2209 LMd Hoday Aieullijaid 01 paleisay - Z

(314 00°€S Aq osea109p :uoIRNSIUIWPY [BIBUID Md ‘T14 00° L Aq 9SE2109p :HSuel]) }JBIS VR4 PUB SUOIIBOIUNWWOY ‘YH JO UoNeZI|Ienud) :paleisay o} paroiddy - |

%SG’ L 00°0€ 197896'L 19°8€6'L 197266'L SHIOM Jljqnd _mao._._
%60 00'L GL8LL SLLLL GLYLL vz uoneuodsuel]
%LlY 00'6¢ LC'8EL LZ'60L LcoLL g Hsuel]
%00 000 96°86¢ 96°86¢ 9G°L6¢C ¢ suolesado
%00 000 6L°06v 6L°06v 6L’ L6V ¢ SOOIAISS [BlUSWUOIIAUT
%00 000 gevel gevel gelel , S9OIAIBS Bunisauibuz
%0°0 000 €296l €296l €2'961 salll|1oe4 pue 199|4 Abiau3
%00 000 00°€ 00’€ 009G , uonelisiulupy [elsusg Md

SHHOM JI1and

% EE 19bpng 196png 19bpng
paie1say /102 Areulwnaid polelsay panoiddy
'SA Aeuiwipid 8102 8102 L102 L102

AAVININNS LNJINT1dINOO

(]
L
-
oc
o
o
o
>
(%2}
x
<
-
>
oc
<
=z
=
-l
Ll
o
o
0
—
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




4

APPENDIX 1

(9502 1S04/210L LIND /2002 LHNH) Hoday "dVd4 ol sjuswiedsq pamnguisip woiy 314 9G PaLIajsuel) g4 JO Uollezijeljus) - pajelsay 0} panoiddy - g
(9502 1S24/210LLIND /200. LHNH) Hoday "dvdd 03Ul YOd WOy 314 | Pa.IIdjsuel) g4 JO Uoflezijesjua ;pajelsay o} panoiddy - |

%00 000 08°801 08°801 08°CS€E S92IAI9S d)elodio) _So._._
%00 000 0009 0009 00709 S90IAI9S |eba
%00 000 G/.'€E8 GL'E8 GL'E8 S90IAISG uUoljewlou|
%00 000 8G'9/. 8G°9/. 8G9.L S9OIAIDS [eloueul
%00 000 00°€8 00°€8 009¢ z Ka1j0d %8 ulwpy ‘Buluueld |eloueul
%00 000 V9L V9L YANA | ©JIAISS JBWolsn)
%00 000 00°L¢ 00°L¢ 00°L¢ 901140 S13[Q AND
%0°0 000 00'¢ 00°¢C 00°¢C uollel1SIuIWpY - S9IIAISS dlelodio)

S3JIAHIS 31vd0dd0D

(9502 1S24/2 10 LIND /L00L LYNH) Modas uonezijenuad sod “ubisaq a1ydels o} ‘Buiuueld woly s314 7 pue SUOHEDIUNWILIOY O ST 1 / JO Jd)suel] - palelsay 0} panoddy -

(9502 1S94/2 102 LND /200. LYNH) Hoda1 uonezZI[elusd J18d "$90IN0SaY UBWINH 0} S314 91 JO Jajsuel] :pajelsay 0} panoiddy - ¢

"PapuBd 10|id “(Z10Z Ul SYIUOW 9 104 papuNny) 314 G0 » ¢ UPNY JO [BAOWSY :Aleulwi|aid 0} palelsay - |

%(6°0) (00°1) oL'LLL oLzLL 0L'S8 1abeuey A1D [e10]
%0°0 000 09V 09'v 09V uoI1eIBUIL) aNUAARY 7§ sdiysiaulied d1b6aiens
%00 000 00'¢c 00'¢¢ o0'LL ¢ SAEIIU| 9lelodio) g suonedIUNWWOo)
%0°0 000 06°9L 06°6L 0569 , S92In0say uewnH
%00 000 00¢C 00¢C 00°¢ uoljesisiuiwpy 09
%(GZL) (00°1) 00 008 00'8 | S9IAIBS UpNY

HI9VNVIN ALID

% _ J14 12bpng 126png 19bpng
paie1say /102 Areuiwnjaid polelsay panoaddy
"sA Areuiwijaid 8102 8L02 L102 LL0T

AAVININNS INJNT1dINOD

OPERATING BUDGET REPORT

(]
1]
[
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
=l
L
o
o
0
=
(=}
N




4

APPENDIX 1

[%L0 D |96 2vL'L | €9LeL'L |S60EL'L | INIWITdNOD TVLOL|
‘2102 _:uv_. laquwiada( uo pleod oyl 0] paniwigns aq 0} pajnpayas si uwm_u:m 9y ‘pleog sadIAIeS 931|10d 9y} >n_ _u®>o‘_aam Si uwm_ujn S9JIAI9S 901|104 9y ®10N - |
%(¥°0) (€6°9) 9g°LZY'L 6V lev'L | 6vlTv'L Selouaby 3 spieog [e10]]
%SG 220 6LV 16€ 16'€ 19)IBI\ Siaulie
%00 000 0S8LLL 0S8LLL 0S'8LLL | S®IIAIBS B21j0d
%(0'2) (SL9) /8'86¢ 20°G0€ 20°G0€ Areiqi
S3ION3OV 3 SQUvod
[%€°0 [9z91 | ovozs's | vLoLL'Ss |oveoL's | INIWITdNOD ALID TVLOL|
jende) wouy syoedw) bunesadQ - |
(%0001 [ov'ze lovze {000 {00°0 _ , SaInjpuadx3 - sjeloueuld ajelodio)|
% EE 19bpng 19bpng 19bpng
paie1say /102 Areulwnpad | polersay panoiddy
"SA Aeulwiijpid 8102 8L02 1102 LL0Z

(]
L
-
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
-l
Ll
o
o
0
—
(=}
N

-
o
o
o
]
oc
-
L
(O]
o
2
m
(O]
=z
[
<
oc
A1
o
(@)




5

APPENDIX 1

00'L 000'6S€ $ | 000'6SY S V10l
000 asgL agL 7v.L10149NS S3JIAHIS 31VH0dH0D
000 adglL adlL weiboud a1eqgas Aouedea ayy ul sabueyo wouy bunynsas sbuiaes jo uonedoy| sjeroueul ayeiodio)| sjeroueul ayesodio) 50-49
S3JIAH3S 31VH0dH09
00°L 000VEE S _ 000‘VEE S _ v10.18NS SMYOM dInand
. . ¥0-4d
- 0000LL $ | ooooLL $ Auadouid AuQ uo suoneoo] buiuebboqo] painusp) SHyied uolnenodsuel )
19bpng 21N} NdILOH
00°L 000v2T $ | 000vCT $ Bunesado s3I0M 11gNd 8 LOZ dY} Ul SY|g 0} SIIAISS SINYNJILIOH J0 uolezijenb3| sweiboid [einynd1oH pue Ansaio4 €040
SHHOM Ji1and
000 000°S¢ S _ 000'selL S _ v1019NS LN3IWNdOT3AIA JINONOIT B ONINNVId
ss200.1d 196pnq 61 0Z 2y} 0} paliajal oq pue g Qg 104 aAI9SaYy
000 0 $ | ooo‘ooL $ | 1uswdojaAsQg d1WoU093 Y] WO Papuny 9 0] - JuUsWddueYug WISLINO] ||| 9seyd wisuno| [ 8inyny pue wsLno | 20-¥0
000 000'SZ $ | 0oo'sz $ Huiwweiboid pue suonesadQ salliSNpu| aAIIEaI) pue dISNA 2ISN|A|| 81NN pue wsLNo | 10-40
1N3NdOTIAIA JINONODT 8 ONINNV1d
10edw)
314 13N $ SS049 $ INJ1l 3443434 40 NOILdI4I3s3a INVY904d / 3DINY3S NOISIAIQ # INHOA
1J3VdINI 8L0C

AAVININNS
SW4L1l d3dd3434 11ONNOJD

OPERATING BUDGET REPORT

(]
1]
[
oc
o
o
o
2
w
x
<
[
>
oc
<
=z
=
=l
L
o
o
0
=
(=}
N







APPENDIX 1-5

CITY OF HAMILTON

2018 OPERATING BUDGET COUNCIL REFERRED ITEMS
COUNCIL REFERRED ITEM #CR-01

COUNCIL REFERRED OVERVIEW

Request Title Music and Creative Industries Operations and Programming
Request Year 2018
Department Planning & Economic Development
Division Tourism and Culture
Service Music
Request Driver Council Directive
Funding Source Tax Levy
Proposed Start Date January 2018
Strategic Plan Priorities + Community Engagement & Participation
+ Economic Prosperity & Growth
*+ Culture & Diversity
* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Total Expenditures $25,000 $25,000
Total Revenue S0 S0
Net Levy $25,000 $25,000
Full Time Equivalent (FTE) 0.0 0.0
Capital Budget Impact S0 S0

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-01
REFERRAL

That a budget enhancement of $25,000 be approved as part of an operating budget to fund
marketing efforts that help maintain and enhance Hamilton’s presence as a City of Music
and continue to support the City's Music Strategy as per initial request from GIC Report
PED14001.

BACKGROUND

On December 7,2016 (PED14001 (b)) staff and music industry representatives presented
an update on the City’s Music Strategy and proposed actions to help move the Strategy
forward, which include the launch of the City of Music brand and establishing Hamilton as
a City of Music in 2017 using capital dollars. In an effort to identify the need for ongoing
marketing efforts after establishing Hamilton as a City of Music, staff recommended that
staff would be referring an ask of $25,000 for marketing efforts to the 2018 Budget process.

DESCRIPTION OF REFERRAL

THE OPPORTUNITY

Continuing to support the City's Music Strategy and build on the initial Council approved
2017 launch efforts associated with marketing the City as a City of Music.

Marketing Hamilton as a City of Music supports key higher order corporate priorities within
the Corporate Strategic Plan and 2016-2020 Economic Development Action Plan, such as
economic prosperity and growth, and promoting the city as a vibrant place to work and live.

Offers low risk opportunities at a reasonably low cost to promote and test marketing tactics
until we gather a much more substantive and well researched approach (through the
Creative Industries Sector Profile and Music Business Plan) that will more comprehensively
outline, based on local stats/research, recommendations for targeted and highest value
marketing efforts and realistic costs.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-01

DESCRIPTION OF REFERRAL (cont'd)

ASSISTS WITH THE CORPORATE STRATEGIC PLAN IN THE FOLLOWING AREAS/WAYS:

Economic Prosperity and Growth

Strengthening and supporting the local music industry (music businesses, musicians

as entrepreneurs, venues) and encouraging residents and tourists to explore Hamilton’s
music scene, both of which offer economic impacts (helping to retain and attract business,
spending and tourism dollars)

Community Engagement & Participation

Encouraging residents to enjoy music events (many free and accessible to all) increases
opportunities for residents to celebrate and actively strengthens engagement and
communities.

Culture & Diversity
Helps promote Hamilton as a vibrant city to work, invest and live.

ASSISTS WITH THE ECONOMIC DEVELOPMENT ACTION PLAN WITH THE FOLLOWING
GOALS AND ACTIONS:

Grow the Non-Residential Tax Assessment and Living Wage Jobs

Helps support all businesses that make up the music industry: musicians, live music
venues, music managers/promoters, music events and organizers, recording studios, music
education, music retail, etc.

Encourage and support fair and equitable payment of musicians.

Promotion of a vibrant and thriving music industry also serves to attract other industries
and their workers to a city that is known and celebrated as a place that supports creativity
and is an excellent place to live.

Vibrant Commercial and Cultural Districts and Places
Strengthening and supporting a vibrant music scene helps create and maintain a city that is
vibrant commercially (live music venues) and its districts and places

POTENTIAL MARKETING TACTICS REQUIRING BUDGET EXAMPLES:
+ continuation of social media pilot

« marketing for campaigns (i.e. get out and see a show similar to NOSH campaign for
restaurants) and for musician workshops, etc.

+ collateral materials

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET COUNCIL REFERRED ITEMS
COUNCIL REFERRED ITEM #CR-02

COUNCIL REFERRED OVERVIEW

Request Title Phase Ill Tourism Enhancement
Request Year 2018
Department Planning & Economic Development
Division Tourism and Culture
Service Tourism Marketing
Request Driver Council Directive
Funding Source Reservein 2018
Tax Levy in 2019
Proposed Start Date January 2018
Strategic Plan Priorities « Community Engagement & Participation

« Economic Prosperity & Growth
*+ Culture & Diversity

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT
Total Expenditures $100,000 $100,000
Total Revenue $100,000 $100,000
Net Levy S0 S0
Full Time Equivalent (FTE) 0.0 0.0
Capital Budget Impact 1] 1]

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-02
REFERRAL

That a budget enhancement of $100,000 be approved as part of an operating budget to
fund business attraction efforts in the meeting, convention and sports tourism sectors
as outlined in the Tourism Strategy (PED15026). The $100,000 will be funded in 2018 by
the Economic Development Reserve (112221). This request is being referred to the 2019
budget process for permanent funding.

BACKGROUND

Tourism Hamilton staff have been aggressively and successfully selling Hamilton as a
destination for the meeting, conference and sports markets in alignment with the Council
approved 5 year Tourism Strategy (2015-2020) and the Economic Development Plan
(2016-2020).

Competitive bids to attract the meeting, convention, sport tourism and major event
business include fees and other financial incentives as an industry standard. Such
incentives can range from $5K-$1.5M depending on the scale of the event and economic
impact of the activity. The City's ability to compete has been hindered by depletion of
tourism reserves and a loss of $350K in provincial funding in 2012 for tourism.

The Tourism reserve is completely allocated to finance smaller bids already secured or
meet commitments for bids in process (bids fees are only paid if bid is successful).

Bringing forth multiple small single requests to Council for bid incentive dollars as an
ongoing business practice does not allow for nimbleness and the seizing of timely bid
opportunities. However, major bids which exceed Tourism Hamilton resources will still be
brought to Council for consideration.

DESCRIPTION OF REFERRAL

In conjunction with the approval of the Tourism Strategy in 2015, Council has taken

a phased in approach to the initial requested enhancement of $350,000. $150K was
approved as part of the 2016 budget process; $100K in 2017; and this request is for the
final $100,000. (PED15026).

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET COUNCIL REFERRED ITEMS
COUNCIL REFERRED ITEM #CR-03

COUNCIL REFERRED OVERVIEW

Request Title Equalization of Horticulture Services to BIAs in the
2018 Public Works Operating Budget

Request Year 2018

Department Public Works

Division Forestry and Horticulture

Service Horticultural Programs

Request Driver Council Directive

Funding Source Tax Levy

Proposed Start Date April 2018

Strategic Plan Priorities « Community Engagement & Participation
« Economic Prosperity & Growth
+ Clean & Green
* Built Environment & Infrastructure

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Planter and/or hanging basket plant $137,000 $137,000
material, and/or watering services

Employee costs $87,000 $87,000
Total Expenditures $224,000 $224,000
Total Revenue S0 S0
Net Levy $224,000 $224,000
Full Time Equivalent (FTE) 1.0 1.0
Capital Budget Impact 1] 1]

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-03

REFERRAL

To address the equalization of City services provided to the Business Improvement Areas
(BIAs) throughout the City of Hamilton, an annual budget of § 224,000 is being requested.
Out of this total, $137,000 is requested to be distributed between all BIAs for horticultural
services, including planters, hanging baskets and water services, along with an additional
1.0 Full time Equivalent (FTE) requested to carry out this service.

BACKGROUND

At its meeting on June 11, 2013, the Business Improvement Area Advisory Committee
(BIAAC) raised the equalization of City services provided to the BIAs throughout the City.

Following a number of presentations and discussions with members of the BIAAC on the
services provided by the City of Hamilton, Public Works staff provided an update presentation
to the BIAAC, titled “Public Works Service Level Equalization-Business Improvement Areas”
on August 9,2016. At this meeting the BIAAC approved the following motion:

WHEREAS, the Business Improvement Areas (BIA) represent Commercial Retail Corridors
throughout the City of Hamilton and across nine wards;

WHEREAS, all BIAs contribute to the BIA Tax Levy; and,

WHEREAS, there remain opportunities to equalize Public Works Service Levels throughout
the BlAs;

THEREFORE BE IT RESOLVED:

(i) That staff be directed to include the following enhancement in the 2017
Public Works Department Operating budget for consideration during the
2017 Operating Budget (GIC) process:

+ $137,000 to be distributed between all BlAs for Horticulture Services
(Planters, Hanging Baskets, and Watering Services); and

(ii) That staff be directed to include in that report, respecting the enhanced
Horticultural Services for the BIAs, any additional FTEs and associated
costs that will be required to facilitate the equalization of Horticulture
Services amongst the BlAs.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-03

BACKGROUND (cont'd)

Due to insufficient resources and competing priorities, the 2017 operating budget
enhancement request was not approved. On June 13,2017, the BIACC approved a similar
motion as in August, 2016 requesting staff to include the equalization of horticultural
services throughout the City's BIAs as part of the 2018 Operating Budget.

DESCRIPTION OF REFERRAL

A total of $137,000 would align horticultural services offered across the City's 13 BIAs,
including planters, hanging baskets and/or watering services.

In reviewing the current resources of the Public Works Horticultural section and existing
service levels, it has been identified that an additional 1.0 FTE at a cost of $87,000 is
required to carry out the related services. Without the additional 1.0 FTE the services
cannot be implemented, given the current resource capacity of the section.

Funding for materials will be distributed to BIAs as per the equalization formula approved
by the BIAAC, and can be used for watering services or for plant stock in hanging baskets
and planters. Funding cannot be used as cash to secure services from a third party vendor
and only to be used for City of Hamilton provided services and purchased materials only.

All horticulture materials and services to be provided are subject to availability based on
standardized specifications determined by the City. Installation of hanging baskets or
planters is only possible where proper locations are identified in public spaces.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET COUNCIL REFERRED ITEMS
COUNCIL REFERRED ITEM #CR-04

COUNCIL REFERRED OVERVIEW

Request Title Identified Tobogganing Locations on City Property
Request Year 2018
Department Public Works
Division Transportation
Service Parks and Open Space Access
Request Driver Council Directive
Funding Source Tax Levy
Proposed Start Date December 2018
Strategic Plan Priorities + Community Engagement + Clean & Green
& Participation « Built Environment &
+ Economic Prosperity Infrastructure
& Growth * Culture & Diversity
+ Health & Safe - Our People &
Communities Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Set Up / Take Down $28,000 $28,000
Inspection / Maintenance $60,000 $60,000
Plowing Contract $22,000 $22,000
Total Expenditures $110,000 $110,000
Total Revenue S0 S0
Net Levy $110,000 $110,000
Full Time Equivalent (FTE) 0.0 0.0
Capital Budget Impact S0 S0

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-04

REFERRAL

Staff are recommending that the four current designated tobogganing hills (Garth Street
Reservoir, Chedoke Golf Course, Kings Forest Golf Course, and Waterdown Memorial Park),
be approved and made a permanent program within the Public Works Department with an
annual operating budget of $110,000 and no change to staffing levels.

BACKGROUND

In February 2015, City Council gave staff the following direction:

That the Manager of Risk Management coordinate, together with the City Solicitor, staff
of the Public Works Department or other affected departments, a review of the options
available to the City in respect of tobogganing on City property, including feasibility of the
City of Hamilton designating tobogganing areas within the community, and report back to
the General Issues Committee (GIC).

As aresult of that direction a report was brought forward in November 2015; a subsequent
motion requested staff to report back to GIC identifying tobogganing site for the 2015-2016
winter season which would be maintained specifically for tobogganing use.

Through Report PW15086(a) to GIC on December 5, 2015, Council gave staff the following
direction:

That the General Manager of Public Works or his designate be authorized and directed to
implement a pilot program to identify tobogganing sites for the 2015-2016 season, whereas
the Garth Street Reservoir, Kings Forest Golf Course (Hole #1 — Tee and Hole #9 — below the
Green) and the Chedoke Golf Course (Martin Course, Hole #1), as further described will be
the piloted sites.

With a less than average snowfall in the 2015-2016 season, staff submitted report
PW15086(b), recommending an extension to the pilot program to gather a more accurate
projection of future program costs.

Through Report PW15086(b) to GIC on June 22, 2016, Council approved that the pilot
program continue through the 2016-2017 season, as well as adding the Waterdown
Memorial Park location. The estimated cost of $70k was to be funded from any Parks,
Water and Facilities divisions' surplus, then Public Works departmental surplus if required.

The second pilot season ran from December 23, 2016 until March 31, 2017.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT




APPENDIX 1-5

COUNCIL REFERRED ITEM #CR-04

DESCRIPTION OF REFERRAL

The actual expenses of the 2016-2017 season totalled $105k. The main activities that
resulted in higher than anticipated costs were hill inspection and maintenance. Designated
tobogganing hills were inspected three times per week, as well as on school holidays and
snow days. Additional steps were taken at the Garth Street Reservoir hill to prepare the site
and ensure site safety prior to season opening. This included signage and minor grading.
All sites required installation of snow fences and hay bales and removal of existing hazards;
inspection and maintenance of each hill was required throughout the season.

Expenses for the second pilot season were absorbed through each service groups’
Operating Budget; however, this funding model is not sustainable if the designation of
tobogganing hills continues as a provided service. Public Works staff have managed to
provide a high level of service during the two pilot seasons, but designated funds are
required to maintain this level of service in the future.

Staff have determined that an annual budget enhancement of $110,000 would be required
to support the four designated tobogganing hills within the City of Hamilton (at the service
levels established during the 2016-2017 winter season). Expected cost to set up/take
down total $28k, costs for inspection and maintenance activities are projected at $60k, and
plowing contracts estimated at $22k.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET COUNCIL REFERRED ITEMS
COUNCIL REFERRED ITEM #CR-05

COUNCIL REFERRED OVERVIEW

Request Title Vacancy Rebate

Request Year 2018

Department Corporate Financials

Division Corporate Financials

Service Corporate Financials

Request Driver Council Directive

Funding Source Tax Levy

Proposed Start Date January 2018

Strategic Plan Priorities + Economic Prosperity & Growth

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Vacancy Rebate Reduction TBD TBD
Total Expenditures TBD TBD
Total Revenue S0 S0
Net Levy TBD TBD
Full Time Equivalent (FTE) 0.0 0.0
Capital Budget Impact S0 S0

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-05

REFERRAL

Council has referred the application of the $1.25 M in budget savings resulting from the
phase-out of the Vacant Unit Rebate Program to the 2018 Budget process. Alternatives,
include applying the savings towards reducing the levy and therefore benefiting all taxpayers
or using the savings to support specific programs without having a levy impact in 2018.

The following options from FCS17021(a) has been referred to the 2018 Budget:
a. To apply the $1.25 M to reduce the 2018 levy, which will reduce the levy impact by 0.2%.

b. To apply the $1.25 M to create a city-wide affordable housing incentive program. This
option will not have a levy impact for 2018.

c. To apply $1.25 M to any other specified program as directed by Council. This option will
not have a levy impact for 2018.

BACKGROUND

As per sections 313 (1.1) and 364 of the Municipal Act, for 2017, the City of Hamilton
established a rebate of 30% of the property tax for vacant space in commercial and
industrial properties.

In response to municipal and other stakeholder’s requests, in 2017 the Province provided
municipalities with greater flexibility in the application of the Vacant Unit Rebate program
and the reduction program for Vacant/Excess land subclasses. The change was intended to
allow municipalities to customize the program to their specific needs and circumstances,
while maintaining the interest of local businesses community in mind.

After an internal analysis, business and public consultation and analyzing municipal
comparator information, staff submitted recommendations through report FCS17021(a)
New Municipal Flexibility for Vacant Unit Rebates and Vacant/Excess Land Subclasses.

Council at its meeting on June 14, 2017 approved with the following recommendations:

a. That the Vacant Unit Rebate Program be phased out over two years with a 30% rebate in
2017 (status quo), a 15% rebate in 2018 and a 0% rebate in 2019;

b. That the estimated budget savings of $1.25 M be referred to the 2018 Operating Budget
Process;

c. That staff continue to review the Vacant / Excess Land Tax Reduction and report back
during the 2018 Budget Process; and,

d. That staff be directed to review the feasibility of creating a city-wide affordable housing
incentive program utilizing the $1.25 million property taxes recovered from the vacant
unit rebate, and report back to the General Issues Committee during the 2018 Operating
Budget process.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 1-6

CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-01

BUSINESS CASE OVERVIEW

Request Title Zoning Section Program Enhancement
Request Year 2018
Department Planning & Economic Development
Division Building
Service Building Permits and Zoning By-law Review
Request Driver Service Delivery Change
Funding Source Tax Levy
Proposed Start Date January 2018
Strategic Plan Priorities + Economic Prosperity & Growth

* Health & Safe Communities

* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs $293,700 $293,700
Total Expenditures $293,700 $293,700
Total Revenue S0 S0
Net Levy $293,700 $293,700
Full Time Equivalent (FTE) 3.0 3.0
Capital Budget Impact 1] S0

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-01

RECOMMENDATION

Creation of three new permanent full-time Zoning Examiner/Code Correlator positions
within the Building Division at an annual cost of $293,700.

BACKGROUND

The Zoning Section of the Building Division is responsible for reviewing all planning
applications for compliance with the City’'s zoning by-laws. These include applications for
minor variances, zoning amendments, and site plan approvals.

Since 2011, the City of Hamilton has been experiencing unmanageable work volumes
throughout the Planning & Economic Development department. A component of this work
is the provision of zoning comments on planning applications. As identified in the LEAN
Review process, the zoning review team has not met the review times as required in the
planning process. Contributing factors are the complexity and the increase in number of
planning applications.

An outcome of the above is that for years there has been a significant backlog of planning
files waiting for zoning comments, some by as much as five months. Without the required
zoning review/comments, planning staff are unable to finalize conditional approval(s) for
site plan applications and are unable to complete their report(s) to Planning Committee for
rezoning applications, resulting in extensive delays to the applicant.

In addition to the above, two further items of concern were raised:

1. Through the Open for Business Sub-Committee:
a. Arequest to reduce the timeframe to provide zoning comments for planning
applications; and

b. Arequestin December 2015 and March 2016 by the Hamilton Halton Homebuilders
Association to introduce a new service of providing zoning comments at the Formal
Consultation stage, and

2. The decision was made to have zoning review staff present at all Development Review
Team (DRT) meetings.

These additional components have further exacerbated the existing inability to provide
service level expectations.

In response to 1) above, on June 24, 2016, an Information Report was provided to the
Open for Business SubCommittee to hire two temporary additional Zoning Examiners as a
pilot project for 18 months to address the inability to meet response times and to provide
comments at the Formal Consultation stage (initiative 2 above).

2018 PRELIMINARY TAX SUPPORTED 54
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-01

BACKGROUND (cont'd)

The temporary hires were completed in September and October 2016. A third temporary
Zoning Examiner was added to improve response times to other zoning by-law inquiries
and to have zoning review staff also present at DRT meetings. Extensions of the three pilot
temporary positions to 24 months will bring us into 2018, following which service levels will
deteriorate quickly.

The cost of these temporary positions was covered through existing planning fees and as a
result of positive gapping pressures in the Planning Division, there were no levy impacts for
the temporary pilot project.

The pilot to hire three temporary Zoning Examiner/Code Correlator positions has yielded
clear and positive service level improvements.

In 2017, the Zoning review team received 636 additional planning applications to an already
backlogged list of applications requiring zoning compliance review. 294 of these new
applications were for site plan approval. With the pilot program of three temporary Zoning
Examiner/Code Correlators, the review time for site plan applications has been reduced
from 54 days to 25 days, moving towards the 15 day standard service level for zoning
compliance reviews.

Furthermore, the additional staff would eventually be able to begin addressing review time
for the remaining categories of planning applications (zoning amendments, subdivision
agreements, condominium agreements, part lot control, surplus lands, NEC, etc.) which
remain between 38 to 46 days per application.

Once the three pilot temporary positions expire, zoning review timelines will rapidly fall
further behind and outcomes will negate the recent LEAN Review changes by the Planning
and Growth Management divisions to streamline the development application work flow
processes, jeopardizing proposed development projects and affecting growth investment in
the City.

DESCRIPTION OF REQUEST

To ‘make permanent’ three temporary pilot Zoning Examiner/Code Correlator positions
by creating three new permanent full-time Zoning Examiner/Code Correlator positions to
address significant delays identified in the PED ‘LEAN Review’ process.

The new positions will reduce the response times for comprehensive zoning by-law reviews
for planning applications to address the needs and concerns of the development and
construction industry.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-02

BUSINESS CASE OVERVIEW

Request Title Parks Patrol and Waterfalls Enforcement Team
Request Year 2018
Department Planning & Economic Development
Division Licensing and By-Law Services
Service Municipal Law Enforcement
Request Driver Service Delivery Change
Funding Source Tax Levy
Proposed Start Date April 2018
Strategic Plan Priorities + Community Engagement & Participation
* Health & Safe Communities

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs $80,080 $80,080
Total Expenditures $80,080 $80,080
Total Revenue S0 S0
Net Levy $80,080 $ 80,080
Full Time Equivalent (FTE) 1.32 1.32
Capital Budget Impact $52,800 $52,800

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-02
RECOMMENDATION

The hiring of four (4) Summer Students.

BACKGROUND

In 2017, in response to the number of Rope Rescues and potential injuries of people
entering the prohibited area of Albion Falls, Council directed the aggressive proactive
enforcement of the City of Hamilton Parks By-law.

Over the period of the summer, staff covered an average of 78 hours of additional
enforcement per week, impacting Municipal Law Enforcement by reducing staffing hours
by the equivalent of 4 Full Time Equivalents (FTEs). Overtime charges for weekend and
Sunday coverage cost approximately $6,000 a week of un-budgeted funds.

Although there was a reduction in violations while enforcement increased, other demands
for services from other area Waterfalls increased as well. Complaints from areas of
Chedoke Waterfalls, Websters and the Devil's Punch Bowl identified a need to an alternative
response such as a Parks being patrolled.

DESCRIPTION OF REQUEST

The hiring of four (4) Summer Students to educate and enforce the City of Hamilton Parks
By-law at Albion Falls, Chedoke Falls and other City Parks areas that have complaints and
concerns about public safety. (PED17207).

The Program to run over the summer months — April — September with a possible
expansion for weekend coverage until Nov 1,2018.

The Students will be Ambassadors for compliance of the Parks By-law and will educate and
enforce when needed.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 1-6

2018 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-03

BUSINESS CASE OVERVIEW

Request Title

Raccoon Rabies Response

Request Year 2018

Department Public Health Services
Division Healthy Environments
Service Healthy Environments

Request Driver

Service Delivery Change

Funding Source

Grants/Subsidies

Proposed Start Date

January 2018

Strategic Plan Priorities

+ Community Engagement & Participation
+ Healthy & Safe Communities
* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION

2018 AMOUNT

ANNUALIZED AMOUNT

Employee Related Costs $§211,170 $211,170
Other Expenses $115,990 $115,990
Total Expenditures $327,160 $327,160
Provincial Subsidy - 100% $327,160 $327,160
Revenue - Other S0 S0
Total Revenue $327,160 $327,160
Net Levy S0 S0
Full Time Equivalent (FTE) 2.0 2.0
Capital Budget Impact 1] SO

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-03

RECOMMENDATION

Continuation of funding two temporary full time Public Health Inspector (PHI) positions in
Public Health Services (PHS) to meet the increased service levels due to the unexpected
and extraordinary raccoon rabies outbreak in Hamilton and surrounding areas that began in
December, 2015.

Provision of at least two low cost rabies clinics and provide support for the local collection
and coordination with Public Health Services of wild animal specimens, including but not
limited to, skunks and raccoons for raccoon rabies surveillance and testing by Ministry of
Natural Resources and Forestry.

BACKGROUND

One-time funding requests submitted in 2016 and 2017 (for PHS staff) were approved by
Board of Health, and the Ministry of Health and Long-Term Care approved 100% funding for
each of those respective operating years.

Rabies is fatal in humans once symptoms start so it is imperative that rabies is prevented
by reducing risk of exposure and providing preventive treatment (‘rabies shots’) after any
bite/exposure.

The outbreak of raccoon rabies began December, 2015 and the Ministry of Natural
Resources and Forestry (MNRF) recently revised their timeline to another three to five years
to control the outbreak. Previously, Ontario was free of the raccoon rabies strain of the
rabies virus for over 10 years. Before the outbreak, Hamilton's last rabid land animal was in
1994 so this outbreak in wildlife poses an ongoing new risk to the community.

Public Health Inspectors investigate all reported incidents of a potentially rabid animal (any
mammal) biting, scratching, or having another type of exposure to a person that may result
in rabies in that person. Public health Inspectors confine cats and dogs when available and
deliver post exposure prophylaxis (PEP - rabies shots) in cases where PEP is needed to
prevent rabies in a victim of an exposure to a rabid or potentially rabid animal.

Public Health Inspectors also follow up with each person who reported a raccoon or skunk
that tested positive for rabies to ensure there was no risk of rabies to that person. This work
continues to be done but has increased since the outbreak.

Public Health Services also wishes to continue to provide at least two low cost rabies
clinics a year for pet owners.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-03

DESCRIPTION OF REQUEST

Two Public Health Inspector positions would provide the necessary resources to respond to
the raccoon rabies outbreak to help meet the increased service level demands in the rabies
program within the Vector Borne Disease team.

The two Public Health Inspector positions would continue to liaise with all rabies partners
including the Ministry of Natural Resources and Forestry (MNRF) regarding their surveillance
and control efforts for the outbreak, with the Ontario Association of Veterinary Technicians
and the Canadian Wildlife Health Centre (CWHC) for animal testing, with local vets for low cost
rabies vaccination options, with the Ontario Ministry of Agriculture, Food, and Rural Affairs
(OMAFRA) for animal to animal referrals and investigations, and with the Ministry of Health
and Long-Term Care for consultations and other support for human exposure incidents.

This funding request is also to provide Public Health Services with the ability to run at least
two low cost rabies clinics and to support local collection of wild animals, mainly raccoons
and skunks, from the community in order for those animal specimens to be submitted to
MNRF for ongoing raccoon rabies surveillance.

The two proposed rabies clinics would provide the community with spring and fall options for
low cost pet vaccination. The goal of this funding request is to provide Public Health Services
with the ability to acquire continued accurate surveillance data about the state of the rabies
outbreak and its spread or control.

As Hamilton is at the epicentre of Ontario’s raccoon rabies outbreak it is crucial that Public
Health Services is aware of the level of control or spread occurring in order to tailor our
communication strategies through each year.

Losing the level of local submissions that were possible through Hamilton Animal Services
could mean gaps in understanding where rabies risks exist and the potential for the incursion
of other rabies strains including fox rabies to go unnoticed.

In 2017, a one-time funding request to fund a new Hamilton Animal Services rabies coordinator
position was not approved by the Ministry of Health and Long-Term Care and Animal Services
plans to withdraw their services to Public Health Services in 2018. Their services included
providing a local, robust, and responsive program to retrieve sick and dead wildlife. They
prepared and housed these collected specimens at Animal Services until MNRF could collect
and transport them to their lab. Upon positive results, Animal Services also provided the key
information about the callers to Public Health Services so that each positive result could be
traced back to ensure no human or animal rabies risk existed with each positive animal. This
triage and coordination helps Public Health Services safeguard the public through these trace
backs. As Animal Services plans to withdraw this service for 2018, the Hamilton community
will be at a disadvantage. The number of animals to be tested for raccoon rabies is estimated
to drop substantially. The level and extent of the outbreak will no longer be as accurately
known or tracked unless a similar collection program can be supported by Public Health
Services.

2018 PRELIMINARY TAX SUPPORTED
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-04

BUSINESS CASE OVERVIEW

Request Title Paramedic Service Staffing
Request Year 2018
Department Community & Emergency Services
Division Hamilton Paramedic Service
Service Paramedic Service
Request Driver Growth Impacts
Funding Source Tax Levy
Proposed Start Date April 2018
Strategic Plan Priorities + Healthy & Safe Communities

* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Salary and Benefits $817,900 $1,090,520
Other Expenses §77,020 $102,680
Total Expenditures $894,920 $1,193,200
Provincial Subsidy - 50% $447,460 $596,600
Total Revenue $447,460 $596,600
Net Levy $447,460 $596,600
Full Time Equivalent (FTE) 7.5 10.0
Capital Budget Impact $250,000 $250,000

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-04

RECOMMENDATION

For the 2018 budget, that Council approve the addition of 10 Full Time Equivalents (FTESs) in
paramedic staffing, plus the required ambulance and equipment to support the staffing of
one additional ambulance for the purpose of emergency coverage and response 24 hours
per day, 7 days per week.

Staff note for planning purposes that the pending multi-year budget request will address
anticipated incremental needs for the future budget years of 2019, 2020 and 2021.

BACKGROUND

Hamilton Paramedic Service continues to experience service demand growth at a rate in
excess of the overall population growth. Over the past 7 years demand has increased an
average of just over 4% or 2,775 9-1-1 events, per year. This annual growth is accelerating
with the major increases occurring in seniors (over age 65).

This growth in demand is anticipated to continue at an accelerating rate, with minimal
projection of an average of around 3,000 events, and almost 4,000 ambulance responses
to these events, per year over each of the next four years. This translates into an average
increase of 12 more ambulance responses per day in each of the next four years.

Hamilton Paramedic Service Operating Pressures (CES17043) was approved by Council at
its meeting of October 25,2017. The report addressed these pressures through the interim
staffing of one additional ambulance utilizing temporary full time staff for the five (5) month
period from November 2017 through March 2018 at a cost of approximately $369,842,
funded from the Tax Stabilization Reserve Dept. ID 110046.

This business case recommends the implementation of the interim staffing as a permanent
resource to respond to the increases in demand without negatively impacting service
performance, employee wellness, and operational efficiency. Performance metrics will be
maintained at the current or slightly improved levels.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT




APPENDIX 1-6

BUSINESS CASE #BC-04

DESCRIPTION OF REQUEST

This business case request includes the addition of 10 FTE paramedic positions in 2018.
The 10 FTEs will be used as follows:

* Eight (8) of the ten (10) FTEs provide for one additional ambulance to be staffed by two
qualified paramedics 24 hours per day, 7 days per week.

« Two (2) of the ten (10) FTEs provide for shift replacement of staff absent on vacation,
statutory holidays, sick time, personal emergency leave, and other absences etc.).

Under the current provincial funding schemes, the cost is shared 50/50 with the Province
of Ontario under conditional grant funding. Assuming continuation of the 50/50 funding
formula the net levy cost, inclusive of contributions to reserves for ambulances and related
equipment is $447,460 in 2018.

In addition to the tax operating budget impact above, there is a capital budget impact for the
purchase of a new ambulance and equipment estimated at $250,000. Staff were directed

by Council at its meeting of October 25, 2017 to engage in discussions with Provincial
Ministry officials for 50% funding of necessary ambulance costs in the year in which they
are incurred. This capital project was not included in the 2018 Tax Capital Budget that

was approved by Council at its meeting of December 8, 2017. As such, alternative funding
sources will be identified during General Issues Committee meetings on the 2018 Tax
Operating Budget between January and March 2018.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-05

BUSINESS CASE OVERVIEW

Request Title Administration of Freedom of Information

Request Year 2018

Department Corporate Services

Division Office of the City Clerk

Service Information Management

Request Driver Service Delivery Change

Funding Source Tax Levy

Proposed Start Date January 2018

Strategic Plan Priorities + Community Engagement & Participation
* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs $76,000 $76,000
Total Expenditures $76,000 $76,000
Total Revenue S0 S0
Net Levy $76,000 $76,000
Full Time Equivalent (FTE) 1.0 1.0
Capital Budget Impact 1] 1]

2018 PRELIMINARY TAX SUPPORTED
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BUSINESS CASE #BC-05

RECOMMENDATION

To add 1 Full Time Equivalent (FTE) to the Office of the City Clerk’s staff compliment, in
Records & Freedom of Information section, to support the administration of the Municipal
Freedom of Information & Protection of Privacy Act (MFIPPA).

BACKGROUND

In 2009/2010, the Office of the City Clerk underwent a change in organizational structure,
which included the retirement of 1 Access & Privacy Officer. At that time, the operational
budget did not support filling the position, so the Records & Freedom of Information section
went from two full-time Access & Privacy Officers down to one. Between 2006 and 2009,
the average number of Freedom of Information (FOI) requests received and completed
annually was approximately 135. Of the completed requests in that time frame, staff
responded to requests within 30 days (as required by legislation), an average of 90% of the
time.

Moving forward to today, the statistics on processing FOI requests demonstrate that the
number of FOI requests filed has increased considerably in the last 4 years. The stats
demonstrate the following:

+ the City's response rate (response within 30 days) decreased by 10% immediately
following the decrease in FOI staff in Q4 of 2009

+ the number of FOI requests filed has increased by 40% since 2014

In 2015, temporary full-time support was required to keep up with the increasing volume
and complexity of requests. This support ends on June 30,2018. Due to the continued
increase in volume and complexity of requests, the program area requires 1 FTE to sustain
the administration of the MFIPPA.

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT




APPENDIX 1-6

BUSINESS CASE #BC-05

DESCRIPTION OF REQUEST

The administration of MFIPPA is a legislated requirement. The role of an Access and Privacy
Officer has evolved and expanded over the last number of years in support of Council’'s
objectives related to transparency and accountability. FOI staff have been working with
departments/divisions to facilitate and enhance routine disclosure of public information.

Despite these efforts, there has been continued growth in the number of FOI requests filed in
the last several years. This may be due to a number of influencing factors:

* Increased citizen engagement

+ political climate

*+ contentious issues

* nature of requests

« complexity of requests

* increased awareness of privacy protection

Access & Privacy staff continually strive to respond to requests under the legislation within
30 days, as required by legislation to support Openness and Accountability to government
information, to continue to provide guidance to departmental staff on requests for records
in their program areas, and to support the protection of privacy. It will become increasingly
more difficult to achieve these objectives with only 1FTE.

2018 PRELIMINARY TAX SUPPORTED
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-06

BUSINESS CASE OVERVIEW

Request Title Oversight of City Procurement and Contract Management
Request Year 2018
Department Corporate Services
Division Financial Services, Taxation & Corporate Controller
Service Financial Management
Request Driver Council Directive
Funding Source Tax Levy
Proposed Start Date May 2018
Strategic Plan Priorities + Community Engagement & Participation
* Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs §77,000 $115,000
Total Expenditures $77,000 $115,000
Total Revenues $77,000 $115,000
Net Levy 1] 1]
Full Time Equivalent (FTE) 1.5 1.5
Capital Budget Impact 1] S0

2018 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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BUSINESS CASE #BC-06

RECOMMENDATION

That a budget enhancement of $115,000 be approved as part of the Procurement Section
operating budget to fund one and one half permanent full time employees to provide
enhanced oversight of City spending, implement a fulsome vendor performance program,
and provide additional contract management for all contracts awarded through the
Procurement Section.

BACKGROUND

A recommendation resulting from Internal Audit’s report AUD14023 “Roster Requirements
Review” requires Procurement to conduct random checks for conformity on the use of the
City's Professional Consultant Roster. To date, the Procurement Section does not have
adequate resources to complete the random checks and therefore the checks have been
carried out on an ad-hoc basis by coop students under the guidance of the Manager of
Procurement.

As well, the City Manager’s Office report, CM17015, “Management Action Plan for Use

of External Consultants” listed responses to a number of recommendations stemming
from the Internal Audit report AUD17008. Four of these recommendations and responses
mandated additional responsibilities to be undertaken by the Procurement Section. These
responsibilities include developing additional policies and procedures, developing and
administering a fulsome vendor performance program, incorporating oversight into random
checks, and identify opportunities for value for money.

In the presentation of Report CM17015, the Audit, Finance and Administration Committee
was reminded that the responses to the recommendations were part of the new
corporate governance model being implemented out of the City Manager's Office. This
model provides stronger financial controls, the use of business cases providing value

for money and risk outcomes, as well as a fulsome vendor management performance
with mechanisms in place to evaluate past performance and factor it into the awarding
of contracts. In addition to this, the Procurement Section is being requested to provide
additional reporting of data, some through public facing dashboards.

As mentioned in report CM17015, Procurement currently carries out some of the
responsibilities, however at the present time the Procurement Section does not have the
resources to complete the recommendations from Internal Audit in their entirety nor does
it have the resources to support the requirements of the new corporate governance model
within Procurement’s current capacity.

2018 PRELIMINARY TAX SUPPORTED
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BUSINESS CASE #BC-06

DESCRIPTION OF REQUEST

This request is for one and one half full time employees to carry out duties for additional
oversight reporting and contract management as recommended through reports AUD14023,
AUD17008 and CM17015.

In order to implement the new corporate governance model’s goal of stronger financial
controls, the Procurement Section has begun to assess what efficiencies and controls could
be made that would be achieved by a consolidation of some services. One position has been
identified to date, that being a Financial Assistant Il position currently being funded by Public
Works to provide services directly related to procurement contracts. Half of the duties carried
out by this Full Time Equivalent (FTE) are responsibilities that are currently being performed
by Procurement Section staff. The remaining half of the FTEs duties is directly related to
Finance Administration.

Procurement has consulted with staff from both Public Works and Finance Administration and
has gained their approval to transfer half of the funds to support this position in Procurement.
This FTE will also be directly responsible for contract administration and management within
the responsibility of Procurement for all City contracts, including those for Public Works. This
request is to support the remaining unfunded cost of the FTE.

The second position being requested is for an FTE to provide additional oversight in
accordance with the recommendations set out in the Internal Audit reports regarding the
City's Professional Consultant Roster and the Use of Consultants. This position’s duties
would include performing reviews and analysis on spending throughout the City, consistent
review regarding the use of rostered consultants, the collection of data for council report and
public facing dashboards. This position would also support the implementation of the vendor
performance program, as well as procurement training for all City employees to gain an
understanding of the Procurement Policy and the requirement for compliance.

2018 PRELIMINARY TAX SUPPORTED
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-07

BUSINESS CASE OVERVIEW

Request Title Relocation of Provincial Offences Administration Courtrooms
and Offices — Addition of 1 Court Room

Request Year 2018

Department Corporate Services

Division Customer Service & Provincial Offences Administration

Service Provincial Offences Administration

Request Driver Legislation/Regulation

Funding Source Revenue

Proposed Start Date June 2018

Strategic Plan Priorities * Health & Safe Communities

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs $110,000 $328,000
Total Expenditures $110,000 $328,000
Revenue - Other $110,000 $328,000
Total Revenue $110,000 $328,000
Net Levy 1] S0
Full Time Equivalent (FTE) 4.0 4.0
Capital Budget Impact $0 S0

2018 PRELIMINARY TAX SUPPORTED
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BUSINESS CASE #BC-07

RECOMMENDATION

As recommended in the Relocation of Provincial Offences Administration (POA) Courtrooms
and Offices reports (PED13204) (PW13079) (LS13035) (FCS13090), given the pending
relocation of the Provincial Offences Administration (POA) office to the new facility, which
will facilitate the addition of one courtroom (required to support volume growth) and in order
to meet Memorandum of Understanding (MOU) and Legislative obligations, POA requires 2
Full Time Equivalents (FTEs) to support the inclusion of court reporters as well as 2 FTEs to
support court administration clerk functions.

BACKGROUND

The POA office administers all charges under the Provincial Offences Act, which includes

the Highway Traffic Act, Compulsory Automobile Insurance Act, City By-laws, Building Code,
Environmental charges, Occupational Health and Safety and Workplace Safety Insurance Board
charges. There are approximately forty enforcement agencies filing charges in the City's courts.

On August 13,2012, City staff was informed by the Ontario Realty Corporation that this would be
the final lease renewal of the John Sopinka Courthouse (JSCH). The reason provided was
identified as the escalating and projected demands for courtrooms and related space in the JSCH.

On November 20, 2013, General Issues Committee (GIC) approved the Recommendation Report
(PED13204) (PW13079) (LS13035) (FCS13090) (City Wide), later approved by Council. This
included approval and budget to renovate 50 Main Street East, which was approved as the new
location of the POA courtrooms and offices along with other municipal divisions/departments
on floors one and two. These renovations are currently underway.

The latest design for floors one and two is an expansion from the current POA courtrooms,
which includes four courtrooms, 15 intake, early resolution and settlement rooms, and a shelled
area for a possible future courtroom. This is an expansion from the current capacity of the POA,
which addresses current needs, while also providing room for expansion in the future.

A court reporter is required for each courtroom to capture the digital court record, which is
utilized to prepare court transcripts. The court reporter is required to manage all of the court
documents for each court tier and keeps the official digital record and updates notes to assist
with the preparation of the transcript. They prepare documentation for court administration
staff to produce warrants of committal, bench warrants, and summons and probation orders. It
is important to note that a court reporter requires time out of court to type transcripts, pull and
file exhibits to and from court, enter utilization into the ICON system, prepare all documentation
for future court dates and ensuring all documents are present.

In order to support the anticipated volume growth, 2 court reporters are required, in which one
will be assigned to the fourth courtroom and one will be required to support the activity of all
courtrooms, as well as provide court support and coverage.

2018 PRELIMINARY TAX SUPPORTED 76
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BUSINESS CASE #BC-07

BACKGROUND (cont'd)

A court administration clerk supports the running of a courtroom by pulling information and
certificates of offence for future court appearances, placing them in alphabetical order to
match the court docket. Locate any missing documentation. Provide docket and information
to the court reporter. Each matter that goes into court must be updated with the decision —
i.e. an adjournment date or the final disposition. These matters are then filed in future court
dates and times for the next appearance. Having an additional courtroom will generate more
public in the building looking for direction or assistance, making payments, and more courts
running equals more matters to be updated in ICON. With five additional red light cameras
being added each year from 2017 — 2021 = an additional 25 cameras producing more charges.
These charges will require receiving, entering into ICON, scheduling for Early Resolution or
Trial, updating at each court appearance, payments, enforcement, etc. In order to support the
anticipated volume growth, 2 administrative clerks are also required to facilitate the processing
of the anticipated volume.

The additional courtroom space will generate $1.425M in additional POA revenues.

As stated in the aforementioned reports, if these resources are not approved, POA will be
unable to support the utilization of the fourth courtroom and as such, will default on its ability
to meet MOU and Legislative obligations. In addition, approximately $1.425M in loss revenues
will be realized due to a lack of courtroom support.

DESCRIPTION OF REQUEST

As recommended in the Relocation of Provincial Offences Administration (POA) Courtrooms
and Offices reports (PED13204) (PW13079) (LS13035) (FCS13090), given the pending
relocation of the Provincial Offences Administration office to the new facility, which will
facilitate the addition of one courtroom (required to support volume growth) and in order to
meet MOU and Legislative obligations, POA requires 2 FTEs to support the inclusion of court
reporters as well as 2 FTEs to support court administration clerk functions.

In order to support the anticipated volume growth, 2 court reporters are required, in which one
will be assigned to the fourth courtroom and one will be required to support the activity of all
courtrooms as well as provide court support and coverage. In addition, in order to support
the anticipated volume growth, 2 administrative clerks are also required to facilitate the
processing of the anticipated volume. The cost for the 4 FTEs will be offset by approximately
$1.425M in additional POA revenues and have been outlined in the aforementioned reports.

Note: the revenue growth is predicate on volume growth with no anticipated fee rate increase. In addition, the
above noted reports identified the addition of 5 FTEs for POA, however, through the identification of efficiencies,
POA was able to reduce the request to 4 FTEs.
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CITY OF HAMILTON

2018 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE #BC-08

BUSINESS CASE OVERVIEW

Request Title Risk Assistant

Request Year 2018

Department Corporate Services

Division Legal and Risk Management Services
Service Risk Management

Request Driver Council Directive

Funding Source Program Expenditure Reductions
Proposed Start Date January 2018

Strategic Plan Priorities * Our People & Performance

2018 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2018 AMOUNT ANNUALIZED AMOUNT

Employee Related Costs $75,000 $75,000
Reduction of Expenses (§75,000) (§75,000)
Total Expenditures S0 S0
Total Revenue S0 S0
Net Levy S0 S0
Full Time Equivalent (FTE) 1.0 1.0
Capital Budget Impact 1] SO

2018 PRELIMINARY TAX SUPPORTED
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BUSINESS CASE #BC-08
RECOMMENDATION

That the contract position of Risk Assistant within Risk Management Services be
made permanent.

BACKGROUND

Performance Audit Report 2015-02 (AUD15018) — Claims Adjusters & Operational
Efficiencies recommended that the position of Risk Assistant be created within Risk
Management Services for the primary purposes of reducing costs in the form of vendor
payments to outside adjusting services, and RMS staff overtime.

Council initially granted an 18 month contract position, which has since been renewed
once. With the Risk Assistant in place outside adjusting costs have been reduced and Risk
Management Services staff overtime has been eliminated altogether. As such, it would
seem in order to make the position permanent.

DESCRIPTION OF REQUEST

Re-classification of current contracted position of Risk Assistant within Risk Management
Services to a permanent position.

2018 PRELIMINARY TAX SUPPORTED
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